
 

 

 

 www.citiesalliance.org 

  

 

 

 

 

Goals and Objectives 

 

 

 

CITIES ALLIANCE 
IN ACTION 

 

 

SOLUTIONS FROM 

SEOUL 

 

TOPIS: The “Control Tower” for Seoul’s Intelligent 

Transportation System 

 

Sharing experiences in sustainable urban 

policy  

TOPIS has increased rider 

satisfaction and engendered trust 

in the municipal government.  
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 

Implementation and Expertise  

Average number of cases reported per day  

 Roadworks Accidents Rallies Total 

No. of 
cases  

9 43 1 53 

Providing information through bus management  

Bus numbering  
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Overcoming Challenges and Limitations 

Resources 

Staffing for TOPIS (2008)  

Classification  Staff composition (persons) 

Total  35  - 

BMS management 25 

Repair & Maintenance (bus 
stops) 

Management of bus 
companies  

Unmanned 
surveillance system 

3 Traffic violation control 
(illegal parking and 
standing, violation of 
exclusive bus lane), 
support for the operation of 
exclusive bus lanes 

Unmanned 
surveillance system 
(exclusive bus 
lanes) 

3 

Results  
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Applicability 

 
Satisfaction for the Public Transport Information (99.8%) 

* Satisfaction levels for the Bus Information Terminal and arrival 

punctuality  

 
 

 
 
 

 

Seoul’s TOPIS has been 

recognised internationally, receiving 

the PTx2 Showcase Award at the 

59th UIPT in 2011 and the Local 

Government Award in 2013. 
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