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Joint Work Programme
Name of Activity: CityFuture  manage and apply practical knowledge (urban planning) of and for cities
2.) Joint Implementation Partners:    
Organization: United Cities and Local Governments

Responsible: Josep Roig, Secretary General 
Contact Person: Task manager / email: Sara Hoeflich, tel +34933428773, s.hoeflich@uclg.org
Organisation: Contact Person: Contact phone/ email: e.saiz@uclg.org; e.bilsky@uclg.org
Organisation: Cities Alliance  Contact Person:  Andrea Zeman azeman@citiesalliance.org
Contact phone/ email: Rhohmann@citiesalliance.org, kmilroy@citiesalliance.org
3.) Grant Recipient:    
Organization: United Cities and Local Governments

Responsible: Josep Roig, Secretary General 
Contact Person: Père Ballester, Financial manager
Contact phone/ email: pballester@uclg.org
Organisation: Contact Person: Contact phone/ email: Sara Hoeflich s.hoeflich@uclg.org
4.) Expected Duration: 12 months , allocation spending 18 month. The overall programme is projected for 30 month duration. 
5.) Geographic Scope: global 
6.) Budget Summary:

· 200.000 USDollar  

· CO-financing amount of total budget,In USD: 800.000 
· Total project budget cost:  aprox: 1.000.000, include a subgrant agreement, that is part of the grant proposal to Norway  for implementing the mentorship Bergen Mombasa
7.) Target Audience(s): 
· Local governments and their citizens in developing and least developed countries 

· Local government  associations in developing countries 

· Local government  partners,  universities,  institutes, networks, association and agencies 

·  CA members and development partners 

· Urban practitioners, networks  and universities 

8.) Background

The following proposal builds on a successful cooperation between United Cities and Local Government, UCLG, Cities Alliance and the Ministry of Foreign Affairs Norway, MFA. The Cityfuture project is overseen by UCLG  Committee on Urban Strategic Planning , that was established in 2008 and is presided by the mayor of Rosario, Argentina and the City Manager of Durban, South Africa . In 2009 the organizations signed an agreement to implement the 2nd project phase of “City Future”. This sequent partnership is aiming to the give a new focus to development cooperation; especially improving and enabling the ownership of cities in Developing Countries.  While the first phase it promoted the Cities Alliance tools and opportunities, the fundamental approach of City Future second phase has been to use the wide ranging and “hands-on” experience of UCLG members as follows: 

1. Policy development: to remind the role and responsibility of local authorities in planning and management, especially regarding urban development.   

2. Encourage mentoring and peer “Learning by doing”:  to provide peer-to-peer support to assist other members in defining their priorities and preparing City Development Strategies (CDS) or other key management tasks. 

3. Offer a global platform for promotion of  knowledge, best and bad practices and capacity building suited to local authorities, methodologies for systemic  learning  

The Programme City Future allowed UCLG to draw lessons that have played an important role in defining the policy of the Cities Alliance., in particular in relation to increasing ownership of the beneficiaries of programmes and to draw attention to small and medium sized cities and local government associations. This led to Cities Alliance supporting 6 UCLG members’ cities and association to develop CDS in the different phases, and managing Cities Alliance grants, but also to mayor recognition of the role of Local Government Association in the new business model of Cities Alliance. 

The City Future project has enabled UCLG to support its members to defining position in international partners’ structures and addressing urban strategic planning as a key task of local government to prepare for the different challenges to come. A key document, the “Policy paper in urban strategic planning” was developed and debated during 2 years. In effect, the City Future is helping UCLG to practically interact and increase performance in response to ongoing national reforms, identify demands and responses  and set the path for sustainable development through the effective use of management and planning instruments. 

Once the demands are better assessed, opportunities are identified for members to access partners and networks that work on planning in different regions. While UCLG follows a decentralized principle to work as much as possible through the local government associations and cities, networks are getting engaged to enrich and promote knowledge and involve very practical in certain partnerships. 

A important achievement of the phase II has been to get individual cities (in 6 partnerships) to work together leveraging the experience of those cities that have successfully developed CDS with a strong pro-poor focus with those that have expressed a willingness to carry out similar work. Some partnership have achieved results and large impacts, such as the mentorship Johannesburg Lilongwe that motivated two other South African Malawian peer groups to consolidate, namely Mzuzu and Durban and Blantyre and Ekurhuleni. The mentorship of Rosario and Ciudad Sur consolidated the first strategic set ups and consolidation and supported Ciudad Sur to be able and receive a Cities Alliance grant that should start in 2012. Also mentoring of Local government Associations between SALGA and ALAN Namibia has been helpful to structure a Cities Alliance grant that is currently being implemented. 

In the UCLG´s learning event in June 2011, Durban expressed its interest in exchanging knowledge with Sao Paulo with regards to successful practices in social housing and slum upgrading. In the consequent learning event in November 2011 in Sao Paulo, a roadmap for this exchange was established and a grant for 60,000 Euros was approved by Metropolis for a three year exchange (2012 to 2015) program between the cities.  The mentoring partnership between Mombasa and Bergen has started through the project and opens opportunities not only for the cities but also the Kenyan association. The Mozambique Association ANAMM has started preparations to enable peer work for its members.

With the City Future, UCLG has proofed evidence on cities learning from other cities, especially enabling this cooperation between cities in the different regions of the South. 

This is encouraging some associations, particularly Metropolis, the Brazilian association Frente, Mozambique and UCLG Africa have taken active roles which will be increased in the foreseen third phase of CityFuture, as they will mobilize, advice and involve members to share experiences more effectively and to evolve their support structure on knowledge and cooperation.
These 3 associations have intensified the commitment in the CityFuture agenda, and have started  to develop programs and proposals applying methodologies of peer review, mentoring and cooperation. Specific examples are:  development of peer reviews with LGA UK and Luxembourg, the follow up of the initiated mentorship between Sao Paulo and Durban and as well as preparation  Mozambique and Brazil. 
9.) Activity Objective(s): 

General Development Objective 

To strengthen the ownership and capacity of local governments, their associations and their global networks, to implement strategic urban planning, increase efficient cooperation and develop policy changes at local, national and global level aimed at reducing poverty and contributing to sustainable urbanization. 

The project is working on 4 levels: 

· At local level, as the scope of work is on strategic and inclusive planning  This level is related to the content of the peer work, follows individual work agreements and strengthens planning processes that respond to citizens needs and poverty reduction, improving stakeholder engagement for example in visioning processes or agreement on strategic projects , performance management and accountability.  

· At city to city level, as cities need to identify needs and support and commit to change. The agreements are a result of learning events and or communication with national associations. 

· At national level, where experiences are made valuable for a broader scope of cities and towns though the association. Besides capacity building, the national groups or associations will address policy changes.
· At regional and global level, where lessons will be shared and exchanged, as well other initiatives encouraged to step in.
To build maximum coherence between the Cities Alliance and the UCLG strategies, it was agreed to develop some activities jointly with the Cities Alliance through a Joint work programme. The following specific actions will be part of this agreement that is to be developed/ allocated in 2012: 

· Initiate peer learning between Mozambique and Brazil cities. , vis a vis the   Mozambique country  programme (in activity 1 and 2) 
· Exit strategy for Malawi peer learning with South Africa, and lessons learned. (activity 1.2)
· Strengthen LGA involvement in CPs, involving Ghana, or alternatively Burkina Faso in the peer agenda. (activity 2.1)
· Exploratory work to build learning on the India State of Cities Report. ( activity 3.1 and 3.4)
· Workshop on mentoring and peer learning of networks. (activity 3.2)
· Develop methodology to peer review and support knowledge system creation in Cities Alliance, to ensure relevance for cities. (activities 3.2,  3.3 and 1.1) 

Specific Objective 1. Encourage city to city peer learning and lessons
Encourage peer learning to improve strategic urban planning and implementation in cities and towns through mentoring in partnership with LG associations.

Decentralized cooperation mechanisms are increasingly used to ensure ownership and leadership of local planning and management. UCLG and UCLGA help its members to better identify and communicate the demands and evidence of cities of all sizes. The mentoring mechanism improves support to cities for their planning and management work (mentoring) at local and national levels.

Seed funding will foster South South partnerships, and then cities possibly look or foresee further cooperation arrangement with their partners.  
Activities objective 1 

1.1 Support peer groups to focus their cooperation, accountability, mobilization,    participation on pro poor- growth. 
During this preparation phase, UCLG will disseminate knowledge tools, inform and communicate on related initiatives that could be taken into account such as Cities Alliance quick policy guides 
· The envisaged workshop in World Urban Forum and Africities 2012 were new and experienced partners will expose findings and cities will find opportunities to get in contact with networks, agencies and guides that can complement the work 

· The state of Indian cities report will be disseminated and reactions of Indian members gathered and monitored, being this a bases for exploratory activities to learning initiatives in India 
1.2 Follow up existing peer relations and partnerships and phasing out . 
· Phasing out is foreseen in Malawi through evaluation and encouragement to follow up and consider local advances in national agenda and scaling up.
· In Latin America, the peer agenda will support Rosario to continue mentoring until the CDS of Ciudad Sur is set up, as well  broadening and up scaling the agenda 
· The city partnership of Mombasa and Bergen will be strengthened with a stronger involvement  of Mombasa leadership in the UCLG agenda
· The Namibian municipalities and their mentorship with Durban and SALGA is encouraged to scale up involving more partners, such as SDI, UCLGA into the work on town strategies that is supported by  a CA grant 

1.3 Enable new city and mentoring partnerships, 
· The partnerships of Xai Xai and Inhambane and Porto Alegre are facilitated to meet strategic approaches leaders can implement and use

· Partnership between Maputo and Belo Horizonte will be facilitated , especially précising demand for assistance

· The partnership of Sao Paulo and Durban that has started and is embedded into the Metropolis agenda will be followed up and lessons communicated

· The city of Lagos and the city of Douala, encouraged through the French Cooperation Agency AFD, will first need to precise demands before considering and link a possible mentoring with a South African city. 
· Porto Alegre requests  to be mentored by Rosario  on port and waterfront  development 
1.4 Interregional and global peer reviews and learning agenda 

 Many cities of the committee, especially of emerging countries: Brazilian and Latin American,  Indian and South African cities  (BRICS), want to unfold city to city learning opportunities on different topics. Some of those learning ideas will be considered to be facilitated by UCLG, depending on timing, commitments, and availability and committee priorities Up to now the requests addressed have been: 

a.  Peer review for Hyderabat on housing policies with the collaboration of Metropolis.

b. Johannesburg is interested to invite cities, to undergo a peer learning to compare indicators for long term city development strategies. 
c. Durban requests a peer review  for  reflecting on Durban port expansion and surrounding settlements 

d. Rosario  wants to host a learning event with Latin American and international  “knowledge hubs”  in order to identify and promote benchmarking  on urban development and governance
· Southern Mediterranean cities are demanding inputs from South African and Brazilian experiences especially relevant in their reform process. This is understood as a long term approach and will be initiated through networks and members. 

Specific Objective 2. Upscale mentoring and Learning 

National learning and policy lessons change in national, regional and international policies and legal frameworks by strengthening key members and networks to enhance a global and shared process of learning and policy reflection. 

UCLG will encourage, enable and strengthen opportunities for cities to exchange on practical experience, especially small and medium sized municipalities on concrete knowledge created in cities and on municipal learning. 

The associations Frente de Prefeitos in Brazil, South African Association SALGA and the Philippine Association will be encouraged to cooperate actively in the learning agenda

Associations in Africa will be considered to benefit from the learning agenda. The following local government Associations have requested support: 
In Ghana, the Cities Alliance country programme is an opportunity of learning and policy development. 

NALAG needs to build capacity to connect to international and national cooperation by identifying demands and offers on the knowledge and capacity of their membership 

The Namibian association of mayors jointly with the Association of city managers is keen to implement mentoring on national scale and is requesting methodological support from UCLG. The association holds also a Cities Alliance grant to implement CDS process nationwide. 
UCLGA encourage the association of Burkina Faso to be more involved in the agenda for learning and assessments 
Activities objective 2 

2.1 Build capacity in association to link to international development initiatives such as those gathered in Cities Alliance 

In support of African members and the Cities Alliance efforts the Ghana Association NALAG will be involved in the learning agenda and mobilized to actively engage in the country programme.
The project will support the ANAMM association in Mozambique to manage peer reviews and mentoring programme for increasing performance and improved management of urbanization, as well as connecting to Cities Alliance country programme design. The support to ANAMM will include a capacity/ need assessment of the Mozambique local authorities  
The association NALAG and the UCLG members that have been supporting them will be involved in the activities of capacity needs assessments in order to review their role and feasibility of assessing the needs of Ghanaian cities  
2.2 Draw policy lessons and upscale mentoring results through national learning events 
SALGA will be supported in following and taking note of  the lessons of the  mentoring on housing (partnership Sao Paulo Durban) and urban planning  especially towards their capacity building for  medium sized cities 

In Namibia, the CDS project that is overseen by UCLG will be used as background to develop frameworks on urban management improvement, a task carried by the associations ALAN and NALAO. 
Specific Objective 3. Methodology and global policy 

Strengthen the cities and local government associations, networks and partners to systematize and enable global action learning in order to upscale lessons and encourage members and partners on learning, policy development, networking and knowledge management. The lessons of the ground experience need to be documented and promoted. That fore, UCLG will develop some guidelines and policy support for associations, cities and partners to improve the cooperation agenda.

Activities objective 3 

3.1 Promote Policy Paper on Strategic Urban Planning and update recommendations

3.2 Design sustainable methodology for peer and action learning

3.3 Encourage knowledge hubs to offer experiences 

3.4 Promote learning opportunities with networks and partner organization 

The policy paper will be promoted in UCLG, in the agenda of UN Habitat and Cities Alliance and cities, partners and networks will be engaged to update challenges and specify policy recommendations 

As part of the Cities Alliance programme, in coordination with the African and Metropolis section UCLG will assess and compare methodologies for peer reviews and learning (workshop) 

Building on this inputs, a framework and a methodology will be developed and connected and promoted and enriched by  the UCLG members and development partners 
Cities with important practices are mobilized to share learning approach, Durban Bilbao, possibly Sao Paulo, Porto Alegre, Medellin, Rosario and Indian institutes.  
Initiatives on learning agenda of partners like UN Habitat will be nurtured and promoted Exchange with the Global city indicators facility to contextualize benchmarking and coherent documentation 
10.) Expected Outcomes: 
Specific Objective 1. Encourage city to city peer learning and lessons
1.1 Cities encouraged to consider and map all stakeholders including urban poor 

Members apply existing information, for example Cities Alliance knowledge tools 

Cities are informed on development partners initiatives and products such as guidebooks  

1.2 Malawi and South Africa partnership continued and exit points agreed. Malawian, and Namibian Cities mobilized to become mentors.

Publishing a short guide to undergo a visioning exercise   based on the outcome of Mzuzu Durban partnership and storytelling
Short self Evaluation of the mentorship Johannesburg Lilongwe 
Rosario and Ciudad Sur mentoring to support the start of the City Development strategy project sustained by the Cities Alliance fund. 
1.3 The mentorship of Sao Paulo and Durban has been developed between 2012 and 2013; according to the roadmap implementing the funding received in 2012. 
Mentoring established between the cities of Xai Xai, Inhambane and Porto Alegre. 

The city of Maputo is mentored by the city of Belo Horizonte or Durban . 

1.4 1  peer review or learning  per year  is facilitated involving UCLG members from different regions, following the  requests .:   
e. Southern Mediterranean cities communicate their interest through the associated networks  and are invited to participate in network activities  
Verification Indicators 

· A total 12 local governments or LGA and Cities Alliance members associated to this cooperation mechanism (countries see above), 4 cities and LGA peers  in Africa,1 in Asia, 2 in Southern Africa, 1 in Latin America 

· 1 mentoring partnerships in each Southern region (Asia, Latin America Africa)

· ANAMM (Mozambique) counts on a at least 1 policy instrument for land management 

· 2 global peer reviews on the UCLG agenda: 1 in South Africa, 1  in Asia 

· Web documentation on peer reviews in UCLG, Metropolis and possibly UCLGA
Specific Objective 2. Upscale mentoring and Learning 

2.1 Build capacity in associations to help cities connect to international and national cooperation 

· ANAMM has gathered relevant information of needs and strengths of its member for promoting the peer work and its outcomes, also vis a vis  partner and funding  opportunities (Cities Alliance and EU) 
· Mozambique small and medium sized cities are supported by ANAMM to apply lessons from Mozambiquian and Brazilian cities and networks. UCLG will encourage  ANAMM to involve actively in the Cities Alliance country programme and lobby for attention on small and medium cities 
· The Namibian association has scaled up the planning agenda and technical assistance to manage nationwide peer programs. 
· Norwegian cities through the Norwegian Association KS have disseminated their experiences of cooperation, especially those targeting African cities.
· The Brazilian association Frente has raised awareness for Brazilian city to city South South cooperation and has mobilized mentor cities.

· The South African association SALGA mobilizes South African mentor cities and coordinates capacity assessment for South African medium sized cities for urban strategic planning .
· The Ghana and Burkina Faso association have participated in one peer activity (review or learning)  and will address their priorities, coherence, comparing to the Mozambique process 
· Through the initiative Platforma  , evaluate and communicate lessons and (generic)  demands  can be addressed to the European Commission , in order to raise funds for decentralized cooperation and mentoring 
2.2  Draw Policy lessons and upscale mentoring results through national learning events 

· The experience of Durban  to apply “Brazilian lessons” in housing projects will enrich  national discussion and  Policy dialogues on housing  in South Africa  
· A specific call (demand) for national capacity building targeting Intermediary cities in South Africa or Mozambique is promoted.
Verification Indicators 

· Participation of UCLG in a Norwegian and/or 1  European  event to share experiences 
· One   association per year  (ANAMM 1st year)  will publish demand assessment in the Internet
· Brazilian cities  involve in proactive cooperation policy, as their role is changing, from being target of cooperation  into providing support 
· More cities of South Africa are willing to mentor 
· 1 evidence of policy application documented and presented in South Africa 

· 1 capacity building workshop (Mozambique or Namibia ), for sharing results and methods on planning of small  municipalities  

3.1 Promote policy paper and update recommendations  

· Disseminate existing comparative analysis to the initiative and  extract a list of most useful lessons of the Brasilian experience for South Africa  
· Disseminate the state of Indian cities report and provide comparative recommendations based on the UCLG policy paper 
· The UCLG policy paper on strategic urban planning, supported y the Cities Alliance and Norway and developed in the last CityFuture phase,  has become a solid base for relation of the planning committee with international community 
· Policy recommendation for planning African intermediate cities: 
· South- South exchange reflected in the UCLG global learning agenda and recognized in the UCLG initiatives in charge of decentralized cooperation 
3.2 Design methodology on peer reviews, mentoring and learning

· Mentoring framework has been refined, taking into consideration international good practices and findings of the CityFuture activities, cooperation between cities has been adjusted based on empirical methodology as well as lessons learned from successes and problems encountered. 

· The UCLG develops an input on city learning and positions members and sections   

· design of a methodology for the peer reviews and to make this methodology available through the UCLG website 
3.3. Strengthen Knowledge hubs: 

· Cities Learning initiatives such as MILE are cooperating with other knowledge hubs , f.e. Porto Alegre Bilbao or Maputo 
· Cities with solid experiences nurture learning events and provide “living practices “ to UCLG 

Regional sections (Metropolis, Africa, Europe)  are enabling city to city  learning Metropolis and UCLG collaborate on the development of peer reviews with their working group led by the city of Berlin. 

· More UCLG committees connect and communicate their peer learning as part of UCL ”learning” strategy. 

3.4. Promote and connect learning opportunities 

· UCLG encourages the private sector to build capacity and promote leaders´ role. 

· The policy paper on planning and Global reports on decentralization are used in learning events
· Support and involve partners to the  upcoming city learning initiatives in emerging countries (1.4) 
· During AFRICITIES, Metropolis,  and WUF events UCLG encourage learning between cities and towns 

Verification Indicators 

· The UCLG Policy paper on Strategic Urban Planning  presented and debated in 1 global event

· 1 workshop to draw recommendations on the partnership between Durban and Sao Paulo

· Global debate on planning especially considering small and medium sized  cities

· Peer learning methodologies are revised  with specialized members and local government  networks

· 1 partnership to support the consolidation of  knowledge hubs 

· 1 global  learning events with minimum 50 participants, , involving members, networks and partners 

11.) Key activities and tasks will be carried out under this initiative. These are: 

UCLG 

Is managing the program that allows to facilitate learning and partnership, 

Support to strengthen  methodologies to upscale the agenda with members and partners, 

Strengthen institutions involved, especially the sections and associations UCLGA, Metropolis, ANAMM and Frente 

UCLG provides seed funding to finance missions  to kick off partnerships and to enable cities to sustain the mentoring agenda until the exit points are agreed

UCLG members that carry tasks: 

The committee, through its presidency of Rosario and Durban, to oversee outcomes and to nurture the agenda on political and technical level.  Dedicated staff to exchange programs with the UCLG secretariat 
Local government Associations, for example ANAMM Mozambique, Frente Brazil, KS Norway and the association capacity building group, as well as the  UCLGA section are encouraged  in establishing  tools  for communicating  the growing demands and offers on city knowledge exchange

Cities Alliance secretariat 

Involves UCLG members in country or Joint work  programs, especially UCLG Africa and ANAMM. Explore involving Ghana and/or  Burkina Faso association
Supports the connection and management of  knowledge and channels for  knowledge products

Encourage involvement of cities with existing grant agreements and recommend engagement of Cities Alliance members to connect to the agenda of active cities that evolve in the network 
12.) Main Components / Tasks and Deliverables– for each Implementation Partner: 
Each activity and task will be implemented based on partnership arrangements as follows: 
	ACTIVITIES / TASKS
	 DELIVERABLES
	IMPLEMENTATION PARTNER

	Objective 1 : Encourage city to city peer learning 

	1.1 Support peer groups focus on pro poor growth
	Knowledge products are disseminated  and used
	Cities Alliance UCLG UCLGA

	1.2 Follow up existing partnerships
	Evaluation Report on Johannesburg and flyer on the Mzuzu experience, peer report on Namibia (in line with their CA grant) 
	UCLG cities and LGA in Africa, Latin America Europe

	1.3 Enable new city and mentoring partnerships 
	12 cities and LGA are engaged
MOU for 2 new partnership/year 
	UCLG cities and LGA in Africa, Latin America Europe and Asian  cities committee USP

	1.4 Interregional and global peer review or learning event 
	1to 2  global peer review 
	

	Objective 2: Upscale mentoring and learning
	
	

	2.1 Build capacity to connect to cooperation 
	1 Demand assessment in Mozambique  and first demand description of NALAG
	UCLG and members (LGA- CIB),  ANAMM, 

	2.2 Draw policy lessons and upscale mentoring results
	Policy recommendation in Namibia, South Africa , Mozambique, Brasil,  
	UCLG and national   association, network on intermediary cities

	Objective 3: Methodologies and global policy

	3.1 Promote policy paper and update recommendations
	Debates and press releases
	The committee, KS, Cities Alliance and members

	3.2workshop to Design sustainable methodology for peer learning 
	revised methodology for action learning and mentoring 
	Networks and LGA

	3.3 strengthen knowledge hubs   
	knowledge hubs cooperate on capacity building 
	Several Committees of UCLG, event 

	3.4 Promote learning opportunities with Networks and partners 
	Calendar, webs blogs and network promotions
	


13.) Timeframe and Activity Plan Summary (places) 
	Activities
	2012
	2013
	2014

	
	1Q
	2 Q
	3 Q
	4 Q
	1 Q
	2 Q
	3 Q
	4Q
	1Q

	
	Output 1

	1.1 Support peer groups  to focus on pro poor 
	
	
	
	Afri cities
	
	Web launch
	x
	
	

	1.2  Follow up existing partnerships
	MW
	Kenya
	Nam
	MW

SP ,MZ
	LA
	
	KY
	
	MOZ

	1.3 Enable new city and mentoring partnerships
	
	MOZ

	
	Brazil Rosario
	
	MOZ

BR
	MOZ
	
	

	1.4  Interregional and global peer review
	
	
	
	Learning event I
	
	
	India
	Learing event II
	

	
	Output 2

	2.1 Build capacity to connect to cooperation 
	
	MOZ
	MOZ
	Afri

cities
	
	
	
	
	

	2.2 Draw policy lessons and upscale mentoring results
	
	
	
	MW
	
	S Afr
	
	
	MOZ


	
	
	
	
	
	
	
	
	
	

	
	Output 3

	 3.1Promote policy paper and update recommendations
	
	
	Wuf
	
	
	
	
	
	

	3.2 workshop on sustainable peer methodologies 
	
	
	BCN 
	
	
	
	
	Learning eventII 
	UN Hab

	3.3Strengthen cities  knowledge hubs   
	
	
	
	
	
	
	
	UCLG congress
	

	3.4Promote learning Networks and partners 
	
	
	Wuf
	Afri

cities
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Costing assumption: 
The proposal involves 6 workshops (marked in color) and 2 peer reviews (in green) , beside committee participation in international events. Further, 3 to 6 peer missions per year, not necessary accompanied, but prepared by the UCLG. . Consultancy will be provided by the (full time) task manager of this programme and national consultancies in Brazil, Mozambique and South Africa, as well as by the staff delegated by the cities to cooperate to the programme. 

14.) Co-Financing
	Co-financing Source for  years 2012-2014 
	Amount euro

	TOTAL 
	618.000


15.) CA Funding By Activity 15 [image: image2.emf]Output 1: Activities city to city peer 

learning: 

1.1 Suport peer groups focus on pro 

poor growth 53.000,00 € 6.000,00 € 2.000,00 € $7.773,03 $0,00 $2.591,01 45.000,00 € $58.297,71

1.2 Follow up existing partnerships 75.000,00 € 10.000,00 € 10.000,00 € $12.955,05 $12.955,05 $0,00 55.000,00 € $71.252,75

1.3 Enable new city and mentoring 

partnerhips 87.000,00 € 10.000,00 € 6.000,00 € 2.000,00 € $12.955,05 $12.955,05 $2.591,01 65.000,00 € $84.207,80

1.4 Interregional and global peer 

review 65.000,00 € 5.000,00 € $6.477,52 $0,00 $0,00 60.000,00 € $77.730,28

1.5 Mentoring Bergen 80.000,00 € 0,00 € $0,00 $0,00 $0,00 80.000,00 € $103.640,37

Subtotal 1 360.000,00 € 31.000,00 € 16.000,00 € 4.000,00 € $40.160,64 $25.910,09 $5.182,02 305.000,00 € $395.128,90

Output 2: upscaling policy and national 

capacity building 

2.1 Build capacity to connect to 

cooperation 81.000,00 € 12.000,00 € 6.000,00 € 0,00 € $15.546,06 $10.364,04 $0,00 61.000,00 € $79.025,78

2.2 Draw policy lessons and upscale 

mentoring results 102.000,00 € 15.000,00 € 13.000,00 € 0,00 € $19.432,57 $16.841,56 $0,00 74.000,00 € $95.867,34

Subtotal 2 183.000,00 € 27.000,00 € 19.000,00 € 0,00 € $34.978,62 $27.205,60 $0,00 135.000,00 € $174.893,12

Output 3: methodology, netwroking 

and global policy development 

3.1 Promote policy paper and update 

recommendations 45.000,00 € 5.000,00 € 5.000,00 € 2.000,00 € $6.477,52 $6.477,52 $2.591,01 33.000,00 € $42.751,65

3.2 Workshop on sustainable peer 

methodologies 54.000,00 € 12.000,00 € 10.000,00 € $15.546,06 $12.955,05 $0,00 32.000,00 € $41.456,15

3.3 Event to Encourage knowledge 

hubs 41.000,00 € 5.000,00 € 6.000,00 € $6.477,52 $0,00 $0,00 36.000,00 € $46.638,17

3.4 Promote learning Networks and 

partners 37.000,00 € 5.000,00 € $0,00 $6.477,52 $0,00 32.000,00 € $41.456,15

Subtotal 3 177.000,00 € 22.000,00 € 26.000,00 € 2.000,00 € $28.501,10 $25.910,09 $2.591,01 133.000,00 €

$172.302,11

Total 3 outputs 720.000,00 € 80.000,00 € 61.000,00 € 6.000,00 € $103.640,37 $79.025,78 $7.773,03 573.000,00 € $742.324,14

Inter-sum Cities Alliance

573.000,00 € $742.324,14

Overheads Cities Alliance

45.840,00 € $59.385,93

TOTAL  - Partner CA Activity Budget

618.840,00 € $801.710,07

$15.235,13 11.760,00 €

158.760,00 € $205.674,31

Budget Amt 

in local 

currency €

Project Activities and Tasks

Training/C

apacity 

Building $

Dissemination 

Costs $

147.000,00 € $190.439,18

Other € Other $

Type of Expenditure Cities Alliance Other partners

Consulting 

Services €

Consulting 

Services $

Training/Capac

ity Building €

Dissemination 

Costs €



