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	SECTION 1  - GENERAL PROPOSAL INFORMATION

	1.1 Title of proposed project : Support city-wide upgrading process in 20 small and medium cities in Vietnam
	1.2 Submission date 



	1.3 Proposal submitted by:
Organisation: Association of Cities of Vietnam
Name and title: Vu Thi Vinh – Vice General Secretary
Address: 6th Floor, Knowledge Palace Building, Tran Thai Tong str, Cau Giay dist, Hanoi, Vietnam
Telephone: + 84 4 3762 9571

Fax : +84 4 3762 4884

E-mail: acvn@fpt.vn
	1.4 Contact Person 
Organisation: Association of Cities of Vietnam
Name and title: Tran Thi Thuy Linh – Vice Chief of ACVN office
Address: 6th Floor, Knowledge Palace Building, Tran Thai Tong str, Cau Giay dist, Hanoi, Vietnam
Telephone: + 84 4 3762 9571

Fax : +84 4 3762 4884

E-mail: acvn@fpt.vn / thuylinhacvn@gmail.com 

	1.5 Organisation Administering the Grant [Please insert the name of the organisation that will sign the Grant Agreement, receive the funding, and be responsible for grant administration and monitoring, and the name of the person who will represent the organisation.] [Please see recipient TOR for more details available at www.citiesalliance.org] [The organisation listed here can be the same as 1.3 and, in some circumstances, as 1.9.]

Organisation: Association of Cities of Vietnam (ACVN)
Name and title: Nguyen Lan – General Secretary
Address: 6th Floor, Knowledge Palace Building, Tran Thai Tong str, Cau Giay dist, Hanoi, Vietnam
Telephone: + 84 4 3762 9571   /     Fax : +84 4 3762 4884   /      E-mail: acvn@fpt.vn

	1.7  Main Implementing Organisation [only if applicable] [If the Recipient will be supported in the Grant Administration in some or all the project activities and deliverables by any partner organisation, the main  partner should be listed here.]

Organisation: Association of Cities of Vietnam
Name and title: Nguyen Lan – General Secretary
Address: 6th Floor, Knowledge Palace Building, Tran Thai Tong str, Cau Giay dist, Hanoi, Vietnam
Telephone: + 84 4 3762 9571

Fax : +84 4 3762 4884

E-mail: acvn@fpt.vn. 

	1.8 Other Implementing Organisation (s) [only if applicable] [Please list additional partner orgainsations that will support in some or all of the project activities and deliverables of the Grant Administration. Please add additional text boxes below if more than one organisation  is involved]

Organisation:  Asian Coalition for Housing Rights (ACHR)
Name and title: Somsook Boonyabancha – General Secretary
Address: 73 Soi Sonthiwattana 4, Ladprao 110, Ladprao Rd, Thailand
Telephone : +662 5380919
Fax: +662 5399950
E-mail:  achr@loxinfo.co.th 
Organisation:  Enda Vietnam
Name and title: Do Thi Thanh Huyen - Manager
Address: C2 Buu Long str, Cu xa Bac Hai, Ward 15, Dist.10, Ho Chi Minh city, Vietnam
Telephone : +84 8 39700243
Fax:  +84 8 39703273
E-mail:  endavietnam@viettel.vn


	* About ACVN:
ACVN was established formerly as the Association of Provincial Cities of Vietnam in 1993, The idea was to create a platform for cooperation and linkage among the cities of Vietnam for mutual provision of experience in  urban management and development, and to facilitate relations with cities of foreign countries and international organisations to promote urban development in the framework of Vietnamese legislation and guideline of every province and competent agencies. In the year 2000, the organization offcially registered as an NGO in Vietnam and renamed as the Association of Cities of Vietnam (ACVN). It has today 96 members, including the five biggest cities of Vietnam and 91 cities & towns  from grade IV to grade I. ACVN, considered by Vietnamese Government as a key partner in the communication with local governments and the implementation of government policies on local self-administration and public participation. At the same time, ACVN is one of members of Citynet, UCLG, SEA – UEMA ….

ACVN’s missions focus on networking, exchanging information and experiences in city development. It reports to the Government and relevant Ministries about urgent issues of cities and towns in urban building, management and development progress, participates in making construction regulations. It also facilitates international relations and cooperation among Vietnam’s cities with other cities around the world. 
* About ACHR:
In June 1988  a group of professionals and social activists involved with urban poor development activities in various Asian countries established the Asian Coalition for Housing Rights (to be called in short, “ACHR” onwards).  The first activity the group implemented was a Regional Campaign against evictions in Korea.  This led to a number of new regional activities with a larger number and broader range of contact groups.  ACHR evolved into a regional network and representative for Habitat International Coalition, for Asia.  It has also become the main regional network on human settlements and urban issues consulted by many UN agencies  such as UNCHS, UNDP and  ESCAP.
Since its inception the ACHR secretariat has been located in Bangkok, keeping itself small, low-cost, and with only a few full-time staff.  It has encouraged the decentralization of various regional activities and related coordination to other member groups in the region, as far as possible.  In Bangkok, which is centrally located in the region, communication costs are efficient and cheaper and related services such as foreign exchange and finance are flexible.  These factors make Bangkok a convenient location for the secretariat.  Because of this,  the secretariat has gradually taken more and more coordinating functions as ACHR has grown.  Today ACHR has the strength of being an effective regional network to promote necessary changes for people.  This depends on the ACHR secretariat's coordinating capacity to promote many activities in collaboration with  its diverse number of contact organizations.
* About Enda Vietnam:
Enda Vietnam (Environment and Development in Action) is the Vietnamese antenna of enda Tiers Monde, a south-based INGO that focuses on a research-action-training process in the development field. The primary focus of enda’s work is community development, poverty reduction, and environmental improvement in both urban and rural context. In cooperation with local authorities and social associations, enda Vietnam mission is to work for poor local communities and disadvantaged groups to address their needs for community-based socio-economic and environmental improvement, being committed itself to promoting human dignity, cultural diversity and gender equity. Acting in Vietnam since 1995, it has been facilitating the implementation of a number of community-based projects on poverty reduction, environmental sanitation, resetllement, solid waste management, rural development for ethnic minority groups … in Hanoi, Hue, Da Nang, Quang Ngai, Quy Nhon, Phu Yen, Daklak, Gia Lai, Ho Chi Minh City. It has joined in partnership with ACVN since 2009 in ACCA program to develop national CDF network and facilitate community-driven city-wide upgrading activities.
* About CDF:
- What is CDF?

CDF is a financial mechanism that promotes the community driven approach in addressing urban poverty and pro-poor urban development planning and management in partnership with government agencies and other stakeholders. 

The main characteristics of CDF are: 

· Voluntary participation of the urban poor communities in coomunity managed saving groups

· Linkage and coordination between different organisations and different sources of funding for urban poverty reduction by setting up and management of CDF with community participation at city level with support of city government.

· Community process (initiation, implementation, management) across all CDF activities

- CDF’s history:

In October 2007, ACVN regconized that this model could help to facilitate the activeness, self driving of the communities, bring good results to the urban poverty reduction process. Thus, the association established the National Community Development Fund (CDF) network with the initial voluntary membership including There has been 8 cities in this initial process namely Quy Nhon, Viet Tri, Vinh, Can Tho, Da Nang, Hai Duong, Hue and Ho Chi Minh City. These cities have implemented community savings activities, community fund at city level and some upgrading activities by communities. 

In February 2009, Lang Son city jointed the network. During the ACVN Annual Meeting in Nha Trang in May 2009, 15 new CDF members registered to join the network membership. The existing CDF network includes 30 members (Please see Annex 1 for the list).
* About ACCA Program:

The Asian Coalition for Community Action Program (ACCA) is a three-year program of the Asian Coalition for Housing Rights (ACHR), and the program’s target is to support a process of city-wide upgrading in 150 Asian cities. Community people are the primary doers in planning and implementing projects in which they tackle problems of land, infrastructure and housing at scale in their cities, in partnership with their local governments and other stakeholders. The ACCA Program didn’t come out of the blue, but is built on the initiatives that have already developed in most countries in the region, by community organizations and their supporting groups, and it draws on their combined experi- ences, mistakes and learning over the past 20 years. The program is an important tool for making change in situations of poverty - a tool which belongs to the urban poor and to all these active groups, helps them grow and helps them make change in their cities around Asia.



	1.10 What is the main project theme? [To mark a checkbox, double-click on it and choose ‘checked’ from the default value section. Try to limit choice to one box.]
 FORMCHECKBOX 
  Citizen mobilization/engagement  (1) 
 FORMCHECKBOX 
  City governance, planning and management  ( 2)
 FORMCHECKBOX 
   Municipal association capacity  ( 3)
 FORMCHECKBOX 
  Land and Security of tenure and access to shelter 
 FORMCHECKBOX 
   National urban policy  and dialogue ( 5)
 FORMCHECKBOX 
  Access to economic opportunities 

 FORMCHECKBOX 
 Access to affordable services ( 4)
 FORMCHECKBOX 
  Other (please specify). 
Order of priority are marked yellow
	1.11 Geographic scope of the project [To mark a checkbox, double-click on it, and choose ‘checked’ from the default value section. More than one box can be checked.]
 FORMCHECKBOX 
 City: [specify] 
 FORMCHECKBOX 
 State/province: [specify] 
 FORMCHECKBOX 
 Country: Vietnam
 FORMCHECKBOX 
 Global / Regional / Multi-city / Multi-country: [specify] 

	1.12 Expected project duration

_____24__ Months 
	1.13 Budget Summary

SOURCE

Total

%

Cities Alliance 

$524,900
70.07
Asian Coalition for Housing Rights (ACHR)
$162,200
21.66
Enda Vietnam
Cities of Vietnam
$22,000
$30,000
2.94
4.00
Association of Cities of Vietnam (ACVN)
$10,000
1.33
TOTAL Project Cost

$749,100
100


	SECTION 2 – Project Background [This section should provide an overview of the urban development context and policies, the key issues to be addressed by the proposed project, and its added value to previous or ongoing projects on similar issues. This information should provide the background to understand why the proposed approach has been chosen, which will be explained in detail in the following section 3]. [Please answer each question below in the order presented].

	2.1. Project background and rationale

· What is the context of the project?
Under the pressure of population growth and shift to a market-oriented economy, Vietnam is facing challenges in various fields e.g. formulation of proper infrastructure development policies. In urban areas, there are following difficulties:
· Urban residential areas with high density of population will face with inadequate water supply in the summer, floods as inadequate and weak sewerage system, degraded sanitation as untreated waste water.

· The new urban areas are being developed, however the development is done in separate projects and lack of connection to the main infrastructure system. Therefore sewerage and drainage will face problems in the future.

-Peripheral residential areas – most of upgraded cities include villages into urban areas creating a large area with low population density  resulted in difficulties in infrastructure provision. In the meantime, the local people think that infrastructure must be provided by local authorities. This is a big challenge in urban development, infrastructure investment and management. The rapid urbanization is putting an immense pressure on the countries financial and human resources. Overcoming this infrastructure backlog is therefore one of the main challenges for the government in the next 10 years.

Despite a great reduction in poverty and strong economic growth, intra-urban inequality is still evident in the poor living conditions and lack of access to basic services such as housing, land tenure, drainage and sanitation and overcrowding in some  wards. Low income areas within cities are characterized by high population densities and a lack of, or poorly maintained, infrastructure and social services. The quality of housing is usually low; many houses are settled around lakes and canals and have limited access to sewerage connections. Flooding occurs frequently due to inadequate drainage. Poor sanitation often results in the direct discharge of waste into nearby drains, canals, rivers or lakes without treatment, posing environmental and health risks. Higher population densities inevitably put additional pressure on these areas that are already destitute of adequate infrastructure and services. 

In most existing areas, housing and infrastructure have deteriorated. Bad drainage frequently creates flooding which will only increase due to the effects of climate change. Rubbish in many places is not properly collected. Lighting in public areas is inadequate. Public spaces have been shrinking. Many green spaces, ponds and lakes, playgrounds, alleys etc. have disappeared.  Investments in infrastructure in existing urban areas are often very small, fragmented and spread out over the city.

      When ACHR introduced ACCA program to Vietnam, ACVN is the key implement partner and it was received with great enthusiasm. The development process under this program will be broadened and strengthened to move forward to “upgrading of cities of Vietnam” by ACVN. To start off this program, 3 cities are selected in the 1st phase, at the same time the CDF network membership has been increased from 8 up to 30 members. The ACCA program for Vietnam focuses on city-wide upgrading in which all elements will be addressed: housing development, community savings, building platform for cities to link together in a broader scale, using pilot cities as concrete example in a new way, and building stronger role of ACVN in CDF. The advantage of ACCA is that it enables cities to link together itnernationally: there are 15 countries in the region implementing similar process. By joining ACCA program in Vietnam, ACVN is plugged into this vast source of information, experience and learning which is as fast changing as the cities themselves. The key aspect is to link together cities, people, agencies to work in city-wide process. Support from ACCA program to this new development direction in Vietnam is small, but sufficient to kick start and to kindle the community power in organizing, linking within themselves, and implementing their own development plans. It is necessary however, to have long-term support for this city-wide upgrading process to be expanded to all municipal levels and all cities in the country. In this view, ACVN submit the proposal to Cities Alliance

In May 2011, “Consolidating management and implementation of Community Development Fund (CDF) through the Association of Cities of Vietnam” ( ACVN), supported by CA helped ACVN build a document for activities of CDF’s members. On the other hand with the support of CA, ACVN built fiscal management soft ware of CDF which makes CDF’s management more coherent and sustainable.  From October 7th to 13rd, 2011, the CA delegation worked in Vietnam and appreciated implementation of CDF in some cities member of ACVN. At the final meeting, ACVN suggested with CA for support in the next two years (2012-2013).

· What are the key issues to be addressed?
The following key issues will be addressed through CA funded project:

·  Engaging the community in low-income area upgrading and urban development. 

· Participatory approaches in dealing with urban issues. Through this to promote the implementation of Grass-roots Democracy Ordiance (GRDO) in Vietnam;

· The governments need a good approach to mobilize community resources 
· Changing approaches in which both the governments and people are responsible for this urgent issue. 
· Calling for assistance from international organizations. 
· The operation and strengthening of Community Development Fund (CDF) network

· The CDFs in the existing 30-city network can be considered and improved as key factors for other members of ACVN to apply in their contexts. Cities will learn that CDF is accessible to the poor and it provides the initiation for cities to develop their own community-driven process and network. Our goal is to expand this CDF process 50 cities by 2013. 

· Why is this project needed? 
· Developing the infrastructures for the urban poor areas is a big issue and not easy to be dealt with for a short time. It requires the involvement of both local governments and people.  Limited budget for infrastructure development, especially for operation and maintenance. Though Vietnam is considered to have a quite big investment in infrastructure with 10% of GDP, its investment is mainly focused on national infrastructure while the investment in urban infrastructure, especially in medium and small urban areas, is limited. When constructing infrastructure in poor areas and low-income areas in some cities, it is shown that project’s targets will be well achieved if the local governments know how to mobilize community’s participation and resources. Another fact that many domestic and foreign investment projects are often extended and increase construction cost because of people’s rely on sponsored project if local governments don’t make people see their responsibility.
· According to the Vietnam Urban development Strategy to 2030, the number of urban areas will be increased and many of them will be upgraded to higher level. On the other hand, from now to 2020, cities graded IV upwards will focus on upgrading infrastructure in poor areas and low-income areas. However, if urban development planning and infrastructure upgrading activities are “top-down” , people’s participation is still formal, the State will not have sufficient resources and time to implement the strategy (For example, it took nearly 2 years to implement CDS in 4 cities, and about 4 years to upgrade low-income area infrastructure per each of 4 cities. However, they haven’t upgraded all low-income areas in these cities). In order to deal with these difficulty, a following new approach should be applied:
· Community is key factor to promote city-wide process

· It is the close connection between community and local governments to achieve development targets of the cities

· It is community-to-community exchange and city-to-city exchange to duplicate pilot projects city-wide and nation wide.

During the last three years, with the support from ACHR for ACCA program, CDF in Vietnam has achieved some preliminary important results. However, this is a new approach with a limited budget therefore it has not made a big change and could not have strong impact in many cities and state management agencies. Moreover, with only three-years old, the CDF network in Vietnam is new in the region and it need to be strengthened. Therefore, CA’s support in the next two years will be a very important resource to affirm this appoach and process. The project’s results will help to strengthen the policy dialogue between community and municipal governments, as well as between municipal governments with state management agencies to address urban issues well.
On November 8th 2011, ACVN organized the 3rd Congress (2011-2016). The congress approved main missions and objectives which focus on training to strengthen capacity for cities, and advocating; saying city’s voice; representing for city’s legal right. Urbanization in Vietnam becomes strongly and there are number of cities established and city members of ACVN are mostly large and medium cities and there will be 150 ones in 2016. Therefore, the role and responsibility of ACVN become more important that needs a stronger voice.

At the congress, ACVN’s members appreciated CA and ACHR’s support and they hoped CDF become more developed and ACVN could join programs of CA and ACHR. Hence, support from CA and ACHR in the next phase is meaningful to ACVN.

· How does the project relate to the Country Programme?
· On 7 April 2009, the Prime Minister approved the adjustment in the master planning direction of Vietnam urban system to 2025 and vision to 2050. 
Targets of the strategy are: step-by-step constructing Vietnam urban system towards the model of urban network with modern and comprehensive technical and social infrastructure; good urban living quality and environment; advanced and characteristic urban architecture; high competitiveness in national socio-economic development which contribute to implement the two strategic missions of socialist construction and national defence.
Targets of urban development
a) Urban population growth: 

By 2015, it is expected that there will be 35 million urban people, accounting for 38% of nation’s total population; by 2020, this number will be 44 million, accounting for 45% of total population; and by 2025, this number will be 52 million, accounting for 50% of total population.

b) Urban classification and urban management level:

- By 2015, there will be more than 870 urban areas, of which, there are 2 special cities, 9 city grade I, 23 cities grade II, 65 cities grade III, 79 cities grade IV and 687 cities grade V.

- By 2025, there will be about 1,000 urban areas, of which 17 cities are special and grade I, 20 cities grade II, 81 cities grade III, 122 cities grade IV and the rest are grade V.
· On 8 June 2009, the Prime Minister approved the National Urban Upgrading Program to 2020 with the following strategic targets:
Since 2002, with support from the WB, Vietnam has been implementing two projects in urban upgrading called VUUP1 and VUUP2. VUUP1 involved 4 provinces and cities of Ho Chi Minh city, Can Tho, Nam Dinh and Hai Phong; VUPP2 is in the preparation process for 6 cities in the Southwest including Can Tho, Tra Vinh, My Tho, Ca Mau, Cao Lanh and Rach Gia. These cities have difficulties in infrastructure. 
National Urban Upgrading Program to 2020 with the following strategic targets:

- To contribute to implement comprehensive strategy in growth, hunger elimination and poverty reduction;

- To directly support for implementation of master planning direction of Vietnam urban development;

- To improve living condition for urban people through investment in improving services of technical infrastructure, social infrastructure and urban environment.
- To develop indicator system for assessment and classification of technical and social infrastructure of urban low-income residential areas, indicators for development and improvement of urban living standard.
This Program covers cities grade IV upwards nation wide, focusing on upgrading urban low-imcome areas and those don’t meet the demand of technical infrastructure and housing to 2020.

On  October 2010, the Prime Minister approved the Project “Training, fostering the capacity on urban development and construction management for urban officials and specialized staff in the period of 2010-2015”. This decision will become an important foundation for enhancing capacity for urban authorities in urban management in general and infrastructure system management in particular.
·  On 30/11/2011 the Prime Minister issued the Decision on approval 2127/QD-TTg National Housing Strategy to 2020 and vision to 2030. The contents of the strategy refers to the social housing policy and Community role.
The above strategies and programs will create favourable conditions for ACVN to connect its proposed project to CA with Vietnam Urban Forum and AMCC’s training activites.



	SECTION 3 – PROJECT DESCRIPTION [This section provides details on the logical framework of the project and its main approaches on some of the  main tenets: coordination, participation, sustainability and knowledge] [Please answer each question below in the order presented. Please be clear and detailed for questions on project outputs, outcomes and objective as these will be included in the Grant Agreement.]

	3.1 Project Objectives and Results  
· What is the main objective of the project?

The overall objective is to address urban poverty by strengthening new development options for the urban poor in a way that will influence approaches to urban poverty reduction in Vietnam, through which to improve the governance of Vietnam cities by consolidating emerging practices of participation and civic engagement in urban management issues.  

· What are the expected outcomes of the project [The Project Outcomes  are the direct short- term benefits produced by the project outputs and their utilisation. What is the benefit and who will benefit? Please also include indicators that will be used to measure the outcomes, who will measure them and how.] 

The objective is achieved by expected results as below: 

· What are the main activities and outputs of the project? [The ‘Project Activities are the actions taken or the work performed to produce the outputs. The Project Outputs are the deliverables, i.e. products, goods and services – including knowledge and skills – that result directly from the project activities. Please list all outputs which are relevant to observe progress towards the objectives.
Main activities will be implemented to achieve  Results include: 
Results

Activities

Outputs

Result 1. 

Community process and city process have been promoted and strengthened

Baseline: 30 cities are members of CDF network, of which 14 are active and having community projects funded by ACHR. 3 cities funded by eda VN (Hanoi, Da Nang, HCMC) have CDF at district level. Out of 30 CDF member cities, 7 have done city-wide mapping (1 funded by ACHR, 6 by CA). 

1.1.Community participatory  city-wide survey/mapping

 

City wide mapping will be done for at least 10 cities funded by CA

A database for all 40 active CDF member cities, covering information of all the cities, all the communities and all the urban poor people will be used for further expanding the community-driven city-wide upgrading program, as well as for other urban poor related programs in the future 

 

1.2. Exchanges:

 

Outcome: In two year time, the number of CDF members cities increases to 50, of which 40 are active, 37 cities have CDF at city level. 33 cities will do city-wide mapping, of which 3 funded by enda VN, at least 10 by CA, and 20 by ACHR

1.2.1. Community-to-community exchanges through regular meetings of savings groups, CDF at ward and city levels, and community events (ground breakings, inaugurations, forums)

- Experience and good practices in savings, community projects and other relevant have been shared and learned amongst communities within cities  

 

1.2.2. City-to-City exchanges between communities of different cities especially for new CDF member cities

- Communities in each of 10 new CDF cities have at least one city-to-city exchange to learn experience and good practice on savings, netwroking, community infratsructire and housing project implementation

 

1.2.3. Establishment/ development of  savings groups and network 

- Community savings groups and networks are established and developed in at least 10 new CDF cities

 

1.2.4. National workshops

Annual national workshop for all CDF member cities (50 cities, 150 participants) to review the progress, learn lessons and plan for the following year

 

1.2.5. Seed funding for small-scale community upgrading projects (shared infrastructure)

10 new CDF cities have initial fund for at least 50 small scale community projects in total for the 1st round, which will be used as revolving fund for more projects within the city

 

1.2.6. Training couses on CDF financial management software

3 trainings on CDF financial management software for CDF secretary of 20 cities (in 3 region) have been organized 

Result 2.  

People’s participation has been mobilized through city processes, regional and national forums 

Baseline: the issues of urban poor are addressed as for rural, no formal forum and channel where the the urban poor's issues are presented and taken into consideration for policy making

2.1. Community forums (for existing community leaders) for 6 cities. 

Community forums for community leaders in 6 pilot cities  (3 cities funded by CA and 3 cities funded by ACHR) have been organized. 

Outcome: The issues of urban poor community concern and opinions as CDF network and  will be presented to relevant Ministries and VUF as well. Besides, VN urban poor communities join the regional network of Urban Poor  

2.1.1. Inter-city and intra-city forums for 6 cities (3 CA funded city and 3 ACHR funded cities) 

City forums for 6 pilot cities have been organized and experience will be shared for the other member cities.

2.1.2. Regional Urban Poor Forum (with participation of policy makers)

Annual participation and contribution of VN communities to regional community forum and dialogue with political and development stakehoders (3 community leaders' representatives/policy makers each year funded by CA)

2.2. Establish a network of community supporters in each of 20 cities (10 funded by CA) and a national network of 15-20 community supporters. 

City wide mapping for at least 10 cities will be supported by community supporters. Besides, community supporters also share experience in savings, implementation of community projects, networking, forum 

 

2.3. Strengthening the YP network to support for CDF cities

2 one-week hands-on traning workshops each year in north and south for young professionals (10 participants each workshop) to develop the network of skilled YP to support CDF activities

Result 3.

Policy advocacy has been strengthened to support for poor community 

Baseline: community participation in and contribution to the process of urban planning development and management policy is not a practice 

3.1. Conducting a participatory CDS for one city with strong CDF network

1 CDF city has CDS  implemented through participatory approach.                               A Manual on participatory CDS has been prepared. 
Outcome: the results of community driven upgrading process contribute to policy making and strategy development in the field of urban poverty reduction (housing and planning standards, sustainable, affordable financing and relevant issues) and supported by government and society

3.2. Documenting and publishing lessons learned and best practices.

Best practices in CDF implementation have been documented and published

3.3. Cooperating with VTV to broadcast about CDF network.

CDF network and selected succesfull stories  have been broadcasted on VTV channel.

Result 4.

CDF has been promoted and institutionalized at (i) city level and (ii) provincial/national level

Baseline: a few cities contribute to CDF in different ways and from different budget lines that allocated for poverty reduction and alike. As a results, some CDF are strong while others rely on the external funding only that limits the scale up of CDF activities to city wide level.

4.1. Developing a legal framework to formalize city budget contribution to the CDF

1/ Finance for CDF from city budget has been fomalized in at least 10 cities  

4.2. Developing system for financial contribution of community to CDF

2/ Contribution from community savings to CDF have been experimented and developed in 10 community project implemeting cities.

Outcome: CDF as an easy accessible and effective Community/City Development Fund, aimed at addressing urban poverty and community building, is formed from different funding sources and co-managed by government and community  

4.3. Developing management structure for CDF involving city and community

3/ A CDF management structure with community participation is formlised and activated in at least 10 cities                         The CDF Operational Manual has been revised for better understanding and application

4.4. Attract additional resources to CDF

A plan and a workshop for calling more funding from national budget for poverty and slum elimination ..., private sector, municipalities, civil society, and international supports for CDF

 

4.5. Promotion of CDF through ACVN’s activities with other partners such as FCM,KAS, UN-HABITAT, UN- ESCAP, DELGOSEA project and other sponsors

Information about CDF network and its activities/events are published in quarterly journal of ACVN and through ACVN's partners' workshops, ACVN annual congress, website

Result 5.

ACVN’s capacity in CDF coordination has been strengthened

 

5.1. Implemeting CDF activities in cities;

Capacity of National CDF Coordination Unit Staff in facilitation of CDF activities has been enhanced through out this project implementation;

 

5.2. Support to organize workshops and trainings to enhance capacity for ACVN staff and national community supporters and YP in the CDF network.

 

3.2 Project Approach.

· How will the project facilitate broad participation of stakeholders and build partnerships among urban actors? [Please describe the nature and extent of participation of all important stakeholders in project development and activities.  Please also describe potential partnerships including both with the private sector and community organizations. If appropriate, discuss stakeholders’ needs and benefits in terms of gender and age]. 
The existing CDF network in Vietnam is coordinated by ACVN. Its purpose is to faciliate and promote people participation in dealing with their own problems as well as problems in their community. On the other hand, ACVN’s members are cities and towns which are represented by their mayors whose responsibility assigned by the government is to manage and develop their cities, inclusive of dealing with urban issues. Thus, the key stakeholders include: communities, union organizations, ward/commune authorities. The structure at the city level is similar, plus the technical units and private sector including companies in connection with the provincial governments. At the national level, there are also contribution of central ministries and international donors/partners etc. The nature and extent of participation of all important stakeholders in project development and activities  are:

· Through the community projects implemented by the communities. 
· Through the community advocacy to private sector, other related union organizations. 
· Through exchange workshops, and dissemination of the project practices 
· Through the community trainings (based on the project practices), trainings for city/ward/commune governments
· Through the city and national dialogues

Actually, in the process of implementing community activities/projects, the women have involved very actively at a high proportion of participation. However, it is necessary to involve members of the elderly union, youth union, too. 
· How will the project scale up and institutionalise its approach? [Please describe how you intend to increase or extend the impacts of the project and how it can become  an integral part of the urban governance of a city or country.]
· The approach is being applied by the CDF in 12 existing cities/towns has been recognized by the local governments and communities for its effectiveness and efficiency in the urban infrastructures as a new one to be replicated. This is very significant for the ACVN to continue the replication to other cities/towns in the network. 
· The organization structure of the CDF network which the ACVN is coordinating includes a close coordination between the local governments and communities. This is very convenient for the institutionalization of the CDF approach. 
· The support provided by the CA to the ACVN to develop the Manual for CDF Financial Management has been a very important starting point to scale up and institutionalize CDF. The Manual provides basic guides to the CDF implementation to the communities and cities/towns to ensure the flexibility, creativeness of individual communities, cities/towns to adapt to their own contexts. 
· The community projects require the involvement of both the communities and governments at levelss and different stakeholders. Thus, the implementing process will impact directly on the urban governance in such aspects as: building capacity for the urban governments in involving the  people, stakehoders in the governance to issue regulations, rules to guide the effective project implementation… which are very good performance of governance. 
· The successes of the community projects implemented in participating cities/towns are good lessons, practices for sharing with other communities to learn, replicate. 
· At the national level, the ACVN plays the role of a voice of its members. As a result, the results of CDF activities will be replicated to other members that will produce a basis for recommendations to the central government to change the policies, advocacy for the needs and challenges of the cities/towns. 

· Also, the provinces and central government will recognize the effectiveness of this new approach in involving the community and stakeholders in urban governance and development. 
· How will the project engage financing partners to provide capital for the implementation of plans and strategies to be developed by the project? [Please give special attention to capital investment for infrastructure and impact on local/national government budgets.]
· The approach being done by CDF is to mobilize community participation and consider community is the key actor. The savings of community and support from project will be made a revolving fund which is closely managed, maintained and developed. It is also able to mobilize contribution form individuals and private sector such as enterprises locating at the local for the revolving fund because they often want to directly support for local poor community while this contribution is considered as a more direct, clearer and more practical one.
· The results achieved by projects done by communities and cities will be clear evidence for the effectiveness of this new approach to the provincial and national government. So that, city government can submit financial proposal for CDF (in term of the fund for hunger elimination and poverty reduction approved annually by the People’s Council, which is the financial institutionalization of CDF).
· Through the real results of CDF activities funded by the CA and ACHR, ACVN will call for support from other donors. If this is succeeded, there will be a bigger financial support for more communities nationwide.
· How will the project capture experiences and results, facilitate learning processes and disseminate knowledge? [Which mechanisms for monitoring, evaluation and learning will be used or established by the project? How will be M&E and knowledge activities be used to stimulate learning processes within the project management, among stakeholders and beyond? How do you plan to disseminate the project’s experiences on local and national level and for the Cities Alliance? If appropriate, discuss projects’ M&E in terms of gender and age] [Please note that CA strongly encourages peer-to-peer exchange activities and learning among cities with similar experiences] 
From the experience learnt during implementation of ACCA program, we would like to have some following proposals: 

1. The project capture experiences and results, facilitate learning processes and disseminate knowledge :

· Community learn good practices and new knowledge through:

+ Direct participation in practical activities such as survey and mapping, participatory planning, etc.;

+ Community’s sharing through city-to-city exchanges;

+ Community’s sharing through survey and project assessment;

+ Community supporters from experienced cities support the new ones;

+ Paticipation in community forums and workshops, etc.

· Municipal government learn from:
+ The process of project implementation;
+ Experience sharing wokshops
+ City-to-city exchanges

+ National CDF workshops

+ Policy dialogues
2. To keep M&E and knowledge activities be used to stimulate learning processes within the project management, among stakeholders and beyond, we have to implement solutions below:

· The M&E and knowledge sharing activities will be done twice per year

· Popularizing CDF’s activities through ACVN’s website, publication and other activities; through local and state’s main media (television and radio)

· Community forums at city level and national level organized by ACVN.
3. Plan to disseminate the project’s experiences on local and national level and for the Cities Alliance : 
· This is put into the annual plan of the cities and ACVN’s CDF activities with specific indicators;

· The best practices will be documented to disseminate to communities in CDF network or will training and reference materials of Vietnam Center for Consulting and Urban Development under the ACVN.
· The best practices will be polularized on mass media.




	SECTION 4 – PROJECT AND FIDUCIARY RISKS AND ARRANGEMENTS

	4.1 Project Risks

· Will the project entail any social risks? [impacts on indigenous people, land acquisition, and/or other relevant potential social impacts]                                           
                                                                                                                                                                                               FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO
· Will the project entail resettlement?                                                                                                            FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO
· Will the project entail any environmental risks? [impacts on natural habitats, forest conservation areas, on physical cultural resources  and/or other relevant  potential environment impacts] 







 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· Will the project entail any other risks including, but not limited to political and financial risks? [e.g. upcoming elections that could change government commitment towards the project; required co-finance does not materialise] 



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· If the answer was yes to any of the three above questions, please describe the type of risks involved in the project and the mitigating measures to be undertaken to minimise those potential adverse impacts. 


	4.2 Fiduciary Risks [a Financial Management Assessment of the Organisation Administering the Grant is required, see 1.5]
· Is the Recipient a registered organisation under the countries’/cities’ legal requirement?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Can the Recipient provide proof of registration and years of operation?




 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Does the Recipient have (or can open) a bank account and are they authorized to receive international donor funds?                                                                                              




                                                                                                            
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Is the Recipient liable for audit? 








 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· Does the Recipient follow any Procurement Guidelines and if so can this document be provided for review? 
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Is the Recipient familiar with World Bank Procurement Guidelines? 




 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO









	4.2 . Project implementation arrangement [Please describe major entities involved in the administration of the grant and project implementation activities, their lines of accountability and financial transfer with regard to the grant. To this effect a flow chart/graph illustrating the funds flow and how the project will be managed is well accepted] .
Framework of organization to implement CA Project
Chart 1. Organizational Structure of CDF network

Chart 2.  Management Structure of Vietnam CDF network



	Chart 3. CA funded project management structure




Section 5 – PROJECT SCHEDULES and DELIVERABLES (Section 5A) and COST ASSUMPTION SUMMARY (Section 5B) 

SECTION 5A - PROJECT SCHEDULES AND DELIVERABLES: Please indicate the proposed activities, the implementing entity for each activities, the respective deliverables and the planned time-period of their delivery.
[VIETNAM, PROJECT "SUPPORT CITY-WIDE UPGRADING PROCESS IN 20 SMALL AND MEDIUM CITIES IN VIETNAM"]
	Key Activities
	Implementing entity for the activity
	 Proposed Budget 
	Deliverables
	Year 1
	Year 2

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Activity 1.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Promoting and strengthening community process and city process
	 
	   487,400.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1. Community participatory city-wide survey/mapping
	ACVN, ACHR, Enda Vietnam
	 
	- City wide mapping will be done for at least 10 cities funded by CA
	x
	x
	x
	x
	x
	 
	 
	 

	
	
	 
	- A database for all 40 active CDF member cities, covering information of all the cities, all the communities and all the urban poor people will be used for further expanding the community-driven city-wide upgrading program, as well as for other urban poor related programs in the future.
	
	
	
	
	
	
	
	

	1.2. Exchanges
	 
	 
	In two year time, the number of CDF members cities increases to 50, of which 40 are active, 37 cities have CDF at city level. 33 cities will do city-wide mapping, of which 3 funded by enda VN, at least 10 by CA, and 20 by ACHR
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.1. Community-to-community exchanges through regular meetings of savings groups, CDF at ward and city level, and community events (ground breakings, inaugurations, forums)
	ACVN
	 
	Experience and good practices in savings, community projects and other relevant have been shared and learned amongst communities within cities  
	 
	x
	x
	x
	x
	x
	x
	 

	1.2.2. City-to-city exchanges between communities of different cities especially for new CDF member cities
	ACVN, ACHR
	 
	Communities in each of 10 new CDF cities have at least one city-to-city exchange to learn experience and good practice on savings, netwroking, community infratsructire and housing project implementation
	 
	x
	x
	x
	x
	x
	x
	 

	1.2.3. Establishment/ development of savings groups
	ACVN, ACHR, Enda Vietnam
	 
	Community savings groups and networks are established and developed in at least 10 new CDF cities
	x
	x
	x
	x
	x
	 
	 
	 

	1.2.4. National workshops
	ACVN, ACHR
	 
	Annual national workshop for all CDF member cities (50 cities, 150 participants) to review the progress, learn lessons and plan for the following year
	 
	 
	 
	x
	 
	 
	 
	x

	1.2.5. Seed funding for small-scale community upgrading projects (shared infrastructure)
	ACVN, ACHR
	 
	10 new CDF cities have initial fund for at least 50 small scale community projects in total for the 1st round, which will be used as revolving fund for more projects within the city
	 
	 
	x
	x
	x
	x
	x
	 

	1.2.6. Training couses on CDF financial management software
	ACVN
	 
	3 trainings on CDF financial management software for CDF secretary of 20 cities (in 3 region) have been organized 
	 
	x
	 
	 
	 
	 
	 
	 

	Activity 2.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mobilizing people's participation through cities processes, regional national forums
	 
	     82,440.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1. Community forums (for existing community leaders) for 6 cities
	ACVN, ACHR
	 
	Community forums for community leaders in 6 pilot cities (3 cities funded by CA and 3 cities funded by ACHR) have been organized.
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.1. Inter-city and intra-city forums for 6 cities (3 CA funded city and 3 ACHR funded cities) 
	ACVN, ACHR
	 
	City forums for 6 pilot cities have been organized and experience will be shared for the other member cities.
	 
	 
	x
	x
	x
	x
	 
	 

	2.1.2. Regional Urban Poor Forum (with participation of policy makers)
	ACVN, ACHR
	 
	Annual participation and contribution of VN communities to regional community forum and dialogue with political and development stakehoders (3 community leaders' representatives/policy makers each year funded by CA)
	 
	 
	x
	 
	 
	 
	x
	 

	2.2. Establishing a network of community supporters in each of 20 cities (10 funded by CA) and a national network of 15-20 community supporters
	ACVN, ACHR
	 
	City wide mapping for at least 10 cities will be supported by community supporters. Besides, community supporters also share experience in savings, implementation of community projects, networking, forum
	 
	x
	 
	 
	 
	 
	 
	 

	2.3. Strengthening the Young Professionals (YP) network to support for CDF cities
	ACVN, ACHR
	 
	2 one-week hands-on traning workshops each year in north and south for young professionals (10 participants each workshop) to develop the network of skilled YP to support CDF activities
	 
	x
	 
	 
	x
	 
	 
	 

	Activity 3.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Strengthening policy advocacy to support for poor community
	 
	     13,060.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1. Conducting a participatory CDS for one city with strong CDF network, calling for support from ADB
	ACVN, ACHR
	 
	- 1 CDF city has CDS  implemented through participatory approach.                               - A Manual on participatory CDS has been prepared.
	 
	 
	x
	x
	x
	x
	x
	x

	3.2. Documenting and publishing lessons learned and best practices.
	ACVN, ACHR
	 
	Best practices in CDF implementation have been documented and published
	 
	 
	 
	 
	x
	x
	x
	 

	3.3. Cooperating with VTV to broadcast about CDF network.
	ACVN, ACHR
	 
	CDF network and selected succesfull stories  have been broadcasted on VTV channel.
	 
	 
	 
	 
	 
	 
	x
	 

	Activity 4.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Popularizing and institutionalizing CDF at city level and provincial/national level
	 
	       4,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.1. Developing a legal framework to formularize city budget contribution to the CDF
	ACVN, ACHR
	 
	Finance for CDF from city budget has been fomalized in at least 10 cities
	 
	 
	 
	 
	x
	x
	x
	x

	4.2. Developing system for financial contribution of community to CDF
	ACVN, ACHR
	 
	Contribution from community savings to CDF have been experimented and developed in 10 community project implemeting cities
	 
	 
	 
	 
	 
	 
	x
	x

	4.3. Develop management structure for CDF involving city and community
	ACVN, ACHR
	 
	- A CDF management structure with community participation is formlised and activated in at least 10 cities.
- The CDF Operational Manual has been revised for better understanding and application
	 
	 
	 
	 
	 
	 
	x
	x

	4.4. Attracting additional resources to CDF
	ACVN, ACHR
	 
	A plan and a workshop for calling more funding from national budget for poverty and slum elimination ..., private sector, municipalities, civil society, and international supports for CDF.
	 
	 
	 
	 
	 
	 
	x
	x

	4.5. Promotion of CDF though ACVN's activities with other partners such as FCM, KAS, UN-HABITAT, UN-ESCAP, Delgosea project and other sponsors
	ACVN
	 
	Information about CDF network and its activities/events are published in quarterly journal of ACVN and through ACVN's partners' workshops, ACVN annual congress, website.
	x
	x
	x
	x
	x
	x
	x
	x

	Activity 5.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Strengthening ACVN's capacity in CDF coordination
	 
	                -   
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.1. Implementing CDF activities in cities
	ACVN
	 
	Capacity of National CDF Coordination Unit Staff in facilitation of CDF activities has been enhanced through out this project implementation
	x
	x
	x
	x
	x
	x
	x
	x

	5.2. Support to organize workshops and trainings to enhance capacity for ACVN staff and national community supporter and YP in the CDF network
	ACVN
	 
	Activities of National network of community supporters and YP to share experience are organized once per year.
	x
	x
	x
	x
	x
	x
	x
	x


SECTION 5B – COST ASSUMPTION SUMMARY:  

(See Annex 1 for detailed Cost Assumption)

	Summary of costing details of project main activities

	 

	Project Activity/i
	Total Budget
	Consulting Services
$ 
	Dissemination Cost
$ 
	Training/ Seminars/ Workshops
$ 
	Others
$
	Remarks

	Activity 1/ii
	311,600.0
	18,880.0
	225,440.0
	67,280.0
	 
	 

	Activity 2/ii
	82,440.0
	22,440.0
	0.0
	60,000.0
	
	 

	Activity 3/ii
	13,060.0
	9,800.0
	2,100.0
	1,160.0
	
	 

	Activity 4/ii
	4,000.0
	4,000.0
	0.0
	0.0
	
	 

	Activity 5/ii
	0.0
	0.0
	0.0
	0.0
	
	 

	Project Management Costs/ii
	81,800.0
	81,800.0
	 
	
	 

	Supervision and Grant Administration  (limited to 15% of CA requested budget)/ii
	32,000.0
	 
	32,000.0
	 

	Sub Total of the CA Activities Cost
	524,900.0
	136,920.0
	225,440.0
	127,280.0
	32,000.0
	 

	Co financing/iii
	224,200.0
	4,320.0
	100,000.0
	71,480.0
	48,400.0
	 

	Total Project Cost 
	749,100.0
	141,240.0
	325,440.0
	198,760.0
	80,400.0
	 

	 
	 
	 
	 
	 
	 
	 

	  /i The items under "Project Activities" are the main activities proposed to be financed by the Cities Alliance Grant. 

	  /ii  Provide details for proposed budget for this activity in the relevant activity tab. For any additional activity please add a new detail costing tab. 

	  /iii Provide the Co Financing information in the Co-financing tab. 

	Note : 
	 
	 
	 
	 
	 
	 

	1. The exchange rates applicable for the quarter should be stated. Exchange Rate means the exchange rate used for conversion from thelocal currency to US Dollar.

	2. Goods, Vehicles and Equipments are not eligible for CA funding. 
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