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EDRM: 2149362

	PROJECT TITLE
	Community-Led Infrastructure Finance Facility: June 2009 – March 2014

	GOAL
	Indicator
	Baseline  
	Milestone 2010
	Milestone 2012
	Target2014
	

	Reduce poverty by increasing the access of slum dwellers
 to public, private and civil society sector resources for housing and basic services delivery.
	For MDG 7, Target 10: (a) Indicator 7.8 - Proportion of population using an improved drinking water source; and (b) Indicator 7.9 - Proportion of population using an improved sanitation facility
	(a) 87%*

(b) 62%*
	(a) 87.4%

(b) 62.3%
	(a) 88.5%

(b) 63%
	(a) 89%**
(b) 63.4%**
	

	
	
	Source
	

	
	
	UNICEF/WHO Joint Monitoring Programme (JMP) and 2008 UN MDG Report.

*Figures are based on data from 2006. 

** The 2014 target is partly based on historical trends of 2.5% for water and 2% for sanitation, but has been conservatively lowered due to likely impacts of the global financial crisis.
	

	
	Indicator
	Baseline  
	Milestone 2010
	Milestone 2012
	Target 2014
	

	
	For MDG 7, Target 11: Indicator 7.10 - Proportion of urban population living in slums
	36.5%*
	35.9%
	34.7%
	33.6%**
	

	
	
	Source
	

	
	
	2008 UN MDG Report
* Baseline figure is based on data from 2005.

** Estimates based on 1.6% reduction per year (average of 1990-2005 trend).
	

	

	PURPOSE
	Indicator
	Baseline 
Mar 2009
	Milestone 1 
Mar 2011 
	Milestone 2

Mar 2013
	Target  
Mar 2014
	Assumptions

	Enable organisations of the urban poor to access greater public, private and civil society sector resources to deliver adequate and sustainable housing and basic services for slum dwellers through innovative practice and influence on policy. 


	Organisations of the urban poor supported by CLIFF developed the capacity required to access greater public, private and civil society sector resources, particularly in terms of:
(a) Improved capacity

(b) Accessing finance
	(a) 1

(b) 1

	(a) 5
(b) 3
	(a) 6
(b) 5
	(a) At least 6
(b) At least 6
	· That enabling organisations of the urban poor to access greater public, private and civil society sector resources will reduce poverty.

· That a modification in relevant policies and practices will lead to a reduction in poverty.
· Homeless International will contribute through access to its Guarantee Fund (currently £0.7m.) and Africa Bond (currently in excess of £0.1m.)

	
	
	Source
	

	
	
	· Mid-Term Evaluation

· End of Project Evaluation

	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 1
 Mar 2011 
	Milestone 2
Mar 2013
	Target  
Mar 2014
	

	
	Participating countries modified policies and practices to provide greater resources towards the delivery of adequate and sustainable housing and basic services for slum dwellers. 
	1

	3
	5
	At least 5
	

	
	
	Source
	

	
	
	· Mid-Term Evaluation
· End of Project Evaluation

	

	INPUTS (£)
	DFID (£)
	Govt (£)
	Other (£)
	Total (£)
	DFID SHARE (%)

	
	£15 million
	Nil
	 £0.8 million*
£3.75 million** 
	£19.55 million
	77%

	INPUTS (HR)
	DFID (FTEs)
	Based on the latest cashflows of the CLIFF-supported project portfolio it is projected that existing IPs will contributed £12 million in terms of revolving capital over the next 5-15 years. The non-financial contribution communities are making towards CLIFF should not be under-valued. Communities contribute their time to a range of activities: meetings with government bodies relating to projects; designing projects; and, supervision of construction. In some housing projects across the three IPs, communities provide ‘sweat equity’ to the construction of projects. 

*   Homeless International Guarantee Fund and Africa Bond
** Possible SIDA contribution (logframe to be updated once confirmed)


	
	0.2
	


	


	OUTPUT 1
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 2 
Mar 2013
	Target  
Mar 2014
	Assumptions

	CLIFF implementation expanded through establishment of new Implementing Partners (IPs) in current and additional participating countries
.
	Number of new IPs established in current and additional participating countries.
	0 IPs
	2 IPs
	3 IPs
	At least 3 IPs
	· That DFID funding will begin to flow no later than July 2009.



	
	
	Source
	

	
	
	Partnership Agreements formalised between new IPs and Coordinating Partner (CP).
	

	IMPACT WEIGHTING
	
	
	

	16%
	
	
	

	
	
	
	RISK RATING

	
	
	
	MEDIUM


	OUTPUT 2
	Indicator
	Baseline 
Mar 2009
	Milestone 1

Mar 2011
	Milestone 2 
Mar 2013
	Target:  
Mar 2014
	Assumptions

	Capacity and reputation of existing and new IPs strengthened to access greater public, private and civil society sector resources to deliver adequate and sustainable housing and basic services for slum dwellers through innovative practice and influence on policy.

	IPs made good progress towards addressing capacity shortfalls in key areas
 in line with Fiduciary Action Plans and Annual CLIFF Business Plans.
	0 IPs
	4 IPs
	6 IPs
	At least 6 IPs
	· That current and potential IPs are willing to enhance their capacity to the extent and in the way required by relevant organisations within the public and private sectors, especially financial institutions. 

· That enhanced capacity will lead to an increase in reputation and credit rating when viewed by relevant organisations and departments in the public, private and civil society sector, especially financial institutions. 



	
	
	Source
	

	
	
	· Fiduciary Assessment and Monitoring Visit reports, including Fiduciary Action Plans.

· Annual audit reports (including management letter).

· Project reports and documentation, including plans and Cashflows.

· Six-monthly Monitoring Reports.
· Annual CLIFF Business Plans and Budgets.
	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 
Mar 2013
	Target 
Mar 2014
	

	
	Formal recognition of IPs ability to innovate and deliver adequate and sustainable housing and basic services projects by relevant public, private and civil society bodies.
	1
 IPs
	4 IPs
	5 IPs
	At least 6 IPs
	

	
	
	Source
	

	
	
	· Monitoring Visit reports.

· Formal agreements and intentions from the public, private or civil society sectors to work with IPs (e.g. contracts, serving on government advisory groups, loan agreements with financial institutions, land allocation agreements with private land owners, joint ventures with commercial developers). 

· Reports of progress under formal agreements, commitments and intentions from public and private institutions.

· Credit rating from appropriate institutions.

· Six-monthly Monitoring Reports.

· Records of awards, media coverage, interviews etc.
	

	IMPACT WEIGHTING
	
	
	

	16%
	
	
	

	
	
	
	RISK RATING

	
	
	
	MEDIUM


	OUTPUT 3
	Indicator
	Baseline 
Mar 2009
	Milestone 1

 Mar 2011
	Milestone 2

Mar 2013
	Target  
Mar 2014
	Assumptions

	Mobilisation, leverage and blending of financial (e.g. cost recovery, loan finance, construction contractor investment) and non-financial (e.g. land, basic services, technical skills) resources from the public and private sectors, as well as from community contributions, for the delivery of adequate and sustainable housing and basic services for slum dwellers.
	IPs established effective partnerships with relevant organisations and departments in the public and private sectors. 
	3 IPs
	4 IPs
	5 IPs
	At least 6 IPs
	· That local policy environments and conditions do not obstruct the required mobilisation, leverage and blending of resources from the public sector.
· That local business environments and conditions do not obstruct the required mobilisation, leverage and blending of resources from the private sector.

· That the financial crisis will not significantly constrain resource mobilisation.

· That significant non-monetary resources will also be mobilised and leveraged in the form of skilled and unskilled inputs etc.

	
	
	Source
	

	
	
	· Project documentation, including plans and cash flow forecasts.

· Formal agreements, commitments and intentions from the public or private sectors to provide resources.

· Six-monthly Monitoring Reports.
	

	
	Indicator
	Baseline
Mar 2009
	Milestone 1
Mar 2011
	Milestone 2

Mar 2013
	Target  
Mar 2014
	

	
	Actual and projected value of cost recovery (e.g. cash subsidies, government contract payments, fungible development rights) mobilised by approved CLIFF-supported projects from public and private sectors. 
	£43.2 million


	£2.8 million + Baseline
	£10.6 million + Baseline
	At least £14 million + Baseline
	

	
	
	Source
	

	
	
	· Formal agreements, commitments and intentions from the public or private sectors to provide resources.

· Project documentation, including plans and cash flow forecasts

· Six-monthly Monitoring Reports.
	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 1

Mar 2011
	Milestone 2

Mar 2013
	Target 
Mar 2014
	

	
	Actual and projected value of external loan finance mobilised and leveraged by approved CLIFF-supported projects.
	£5.3 million


	£0.5 million + Baseline
	£1.8 million + Baseline
	At least £2.4 million+ Baseline
	

	
	
	Source
	

	
	
	· Formal agreements, commitments and intentions from the public or private sector to provide loans.

· Project documentation, including plans and cash flow forecasts

· Six-monthly Monitoring Reports.
	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 1

Mar 2011
	Milestone 2

Mar 2013
	Target
Mar 2014
	

	
	Actual and projected value of cost recovery mobilised from households by approved CLIFF-supported projects.
	£0.9 million

	£2 million + Baseline
	£7.7 million + Baseline
	At least £10 million + Baseline
	

	
	
	Source
	

	
	
	· Formal agreements, commitments and intentions from households/communities to contribute towards the cost of their housing and basic services or pay rent.

· Project documentation, including plans and cash flow forecasts Six-monthly Monitoring Reports.
	

	IMPACT WEIGHTING
	Indicator
	Baseline 

Mar 2009
	Milestone 1

Mar 2011
	Milestone 2

Mar 2013
	Target 

Mar 2014
	

	16%
	Actual and projected area of land mobilised by approved CLIFF-supported projects from public and private sectors.
	20.6 Hectares

	5 Hectares + Baseline
	19 Hectares + Baseline
	At least 25 Hectares + Baseline
	

	
	
	Source
	RISK RATING

	
	
	· Formal agreements, commitments and intentions from the public or private sector to contribute land.

· Project documentation, including plans and cash flow forecasts

· Six-monthly Monitoring Reports.
	HIGH


	OUTPUT 4
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 201
	Milestone 
Mar 2013
	Target  
Mar 2014
	Assumptions

	Adequate and sustainable housing and basic services solutions developed as a result of CLIFF.
	Number of adequate and sustainable
 housing units
 constructed/being constructed for slum dwellers as a result of CLIFF.
	5,673

	1,142 + Baseline
	4,340 + Baseline
	At least 5,710 + Baseline
	· That adequate and sustainable housing and basic services solutions can be innovated and delivered by slum dwellers.

· That delivery achieved by IPs continues, on average, at least at the level achieved during the previous phase of CLIFF.

	
	
	Source
	

	
	
	· Six-monthly Monitoring Reports.

· Project documentation.

· Annual reports.
	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 
Mar 2013
	Target  
Mar 2014
	

	
	Number of basic services
 constructed/being constructed for slum dweller families as a result of CLIFF. 
	14,648
 
	4,455 + Baseline
	16,928 + Baseline
	At least 22,273 + Baseline
	

	
	
	Source
	

	
	
	· Six-monthly Monitoring Reports.

· Project documentation.

· Annual reports.
	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 
Mar 2013
	Target  
Mar 2014
	

	
	Number of slum dwellers
 benefiting and projected to benefit from adequate and sustainable housing
 as a result of CLIFF.
	28,365

	5,710 + Baseline
	21,700 + Baseline
	At least 28,552 + Baseline
	

	
	
	Source
	

	
	
	· Six-monthly Monitoring Reports.

· Project documentation.
· Annual reports.
	

	IMPACT WEIGHTING
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 
Mar 2013
	Target  
Mar 2014
	

	20%
	Number of slum dwellers
 benefiting and projected to benefit from basic services
 as a result of CLIFF.
	732,400
 
	88,358 + Baseline
	335,760 + Baseline
	At least 441,789 + Baseline
	

	
	
	Source
	RISK RATING

	
	
	· Six-monthly Monitoring Reports.

· Project documentation. 

· Annual reports.
	MEDIUM


	OUTPUT 5
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 
Mar 2013
	Target 
Mar 2014
	Assumptions

	Changes to the policies and practices of relevant bodies in each country where CLIFF being implemented which relate to the delivery of adequate and sustainable housing and basic services for slum dwellers.
	Number of countries with new effective changes in the policies and practices
 of relevant bodies in the public sector.
	0
	3
	5
	At least 5
	· That changes in policy and practice will facilitate broader based participation of organisations of the urban poor in housing and basic services delivery for slum dwellers.

· CLIFF will be coordinated with programmes supported by DFID-India office and Federal and State governments in India.

· Similar opportunities will be sought for coordinating with other agencies which support relevant programmes in participating countries. 

	
	
	Source
	

	
	
	· National and local government policy documents. 

· Six-monthly Monitoring Reports.
	

	
	Indicator
	Baseline 
Mar 2009
	Milestone 
Mar 2011
	Milestone 
Mar 2013
	Target 
Mar 2014
	

	
	Number of countries with new effective changes in the policies and practices
 of relevant bodies in the private and civil society sectors
.
	0
	3
	5
	At least 5
	

	
	
	Source
	

	
	
	· Private sector investment plans and practices.  

· Six-monthly Monitoring Reports.
	

	IMPACT WEIGHTING
	
	
	

	16%
	
	
	

	
	
	
	RISK RATING

	
	
	
	MEDIUM


	OUTPUT 6
	Indicator
	Baseline 

Mar 2009
	Milestone 

Mar 2010
	Milestone 

Mar 2013
	Target 

Mar 2014
	Assumptions

	Knowledge, learning and good practice emerging from CLIFF (pertaining to Outputs 1 - 5 above) documented, disseminated and used to advocate.   
	Key emerging lessons from CLIFF implementation being captured and documented by all Stakeholders
.
	
	Communications Strategy for CLIFF in place and being implemented
	To be defined in Communications Strategy
	To be defined in Communications Strategy
	· That documenting and disseminating knowledge and learning will mainstream good practice will lead to the desired changes in policy and practice.
· That Cities Alliance and other partners will actively contribute to the output.

	
	
	Source
	

	
	
	· Project documentation.

· Six-monthly Monitoring Reports.

· Annual reports.

· Stakeholder communications.

· Reflection, Learning and Planning (RLP) event including documentation.
· References to CLIFF material in reputable reports.

· Website access to CLIFF knowledge base.

· International fora. 

· Sources identified in Communications Strategy.

	

	IMPACT WEIGHTING
	Indicator
	Baseline 

Mar 2009
	Milestone 

Mar 2010
	Milestone 

Mar 2013
	Target 

Mar 2014
	

	16%
	Key emerging lessons documented being disseminated and used to advocate for changes to the policies and practices of a range of relevant bodies in the public, private and civil society sectors, by all Stakeholders.
	
	Communications Strategy for CLIFF in place and being implemented
	To be defined in Communications Strategy
	To be defined in Communications Strategy
	

	
	
	Source
	RISK RATING

	
	
	· Project documentation.

· Six-monthly Monitoring Reports.

· Annual reports.

· Stakeholder communications.

· RLP event including documentation.
· References to CLIFF material in reputable reports.

· Website access to CLIFF knowledge base.

· International fora. 

· Sources identified in Communications Strategy.
	MEDIUM


Activities Log

	OUTPUTS 2-6
	ACTIVITY 1.1
	Milestone 1
	Milestone 2
	Milestone 3
	Risks
	Monitoring Officer

	Implementing Partners (IPs)
	Produce and implement Annual CLIFF Business Plans and Budgets
	Annually
	Annually
	Annually
	Models to provide housing and basic services that are both adequate and sustainable for slum dwellers may not be developed in each country where CLIFF is active
The models developed and demonstrated through CLIFF may not be replicated at scale by others
There may not be sufficient mobilisation, leverage and blending of resources from the public or private sectors
IPs may not have capacity to significantly increase activity in response to increased demand arising from their enhanced reputation and credit rating
Necessary pro-poor changes in policy and practice may not be stimulated by CLIFF demonstrations
IPs may not submit sufficient requests which meet the agreed Capital Grant Criteria
IPs may not strengthen their capacity for effective implementation and accountability to the extent required by public and private sector organisations, especially financial institutions
Enhanced capacity may not lead to an increase in reputation and credit rating when viewed by public and private sector organisations, especially financial institutions
The emerging global financial crisis may limit CLIFF projects by constraining the availability of community, public and private resources
	GFDD Staff

	
	ACTIVITY 1.2
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Communicate regularly with CP and FCP, and as required with FPs, to discuss progress and fulfil contractual requirements under CLIFF
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 1.3
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support visits made or organised by Stakeholders

	As required (but obviously within reason)
	As required (but obviously within reason)
	As required (but obviously within reason)
	
	GFDD Staff

	
	ACTIVITY 1.4
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Submit Capital Grant Requests to CP for appraisal, based on demand
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 1.5
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Submit financial reports to CP on a timely basis
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	
	GFDD Staff

	
	ACTIVITY 1.6
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Submit annual external audits and management letters (for both the CLIFF project and the organisation) to CP on a timely basis
	Annually
	Annually
	Annually
	
	GFDD Staff

	
	ACTIVITY 1.7
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support development and delivery of the Communications Strategy
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 1.8
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Co-ordinate RLP Events where required, in conjunction with CP, and participate
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 1.9
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support efforts to raise additional funding for CLIFF, if effective demand is demonstrated
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 1.10
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Participate in CSB meetings
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff

	
	ACTIVITY 1.11
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Report on CLIFF progress to own governance structures and ensure related decisions are made on a timely basis
	Regularly
	Regularly
	Regularly
	
	GFDD Staff


	OUTPUTS 1-6
	ACTIVITY 2.1
	Milestone 1
	Milestone 2
	Milestone 3
	Risks
	Monitoring Officer

	Co-ordinating Partner (CP)
	Assess potential new IPs against Context and IP Criteria, and consult CSB with recommendations as to whether to enter new partnership
	As required to reach target of 1 in 2009/10
	As required to reach target of 1 in 2010/11
	As required to reach target of 1 in 2011/12
	Insufficient locations and organisations may be identified which meet the agreed Context Criteria and IP Criteria
The models developed and demonstrated through CLIFF may not be replicated at scale by others
There may not be sufficient mobilisation, leverage and blending of resources from the public or private sectors
IPs may not have capacity to significantly increase activity in response to increased demand arising from their enhanced reputation and credit rating
Necessary pro-poor changes in policy and practice may not be stimulated by CLIFF demonstrations
IPs may not submit sufficient requests which meet the agreed Capital Grant Criteria
IPs may not strengthen their capacity for effective implementation and accountability to the extent required by public and private sector organisations, especially financial institutions
Enhanced capacity may not lead to an increase in reputation and credit rating when viewed by public and private sector organisations, especially financial institutions
The emerging global financial crisis may limit CLIFF projects by constraining the availability of community, public and private resources
	GFDD Staff

	
	ACTIVITY 2.2
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support new IPs with the establishment of CLIFF
	1 in 2009/10
	1 in 2010/11
	1 in 2011/12
	
	GFDD Staff

	
	ACTIVITY 2.3
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Produce and implement Annual CLIFF Business Plans and Budgets
	Annually
	Annually
	Annually
	
	GFDD Staff

	
	ACTIVITY 2.4
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Communicate regularly with IPs, FCP and FPs, to discuss progress and fulfil contractual requirements under CLIFF
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 2.5
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Complete visits to each IP at least every 6 months to support the monitoring and evaluation of progress (including fiduciary capacity), prepare Six-month and Annual Monitoring Reports, and distribute to CSB
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff

	
	ACTIVITY 2.6
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Prepare Six-month and Annual Monitoring Reports for own activities and distribute to CSB
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff

	
	ACTIVITY 2.7
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Draw-down funds from FCP, and disburse to IPs on a timely basis

	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	
	GFDD Staff

	
	ACTIVITY 2.8
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Appraise Capital Grant Requests through own governance structures on a timely basis
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 2.9
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Collect, quality control and monitor financial reports from IPs, and prepare and submit Quarterly Financial Reports to FCP
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	
	GFDD Staff

	
	ACTIVITY 2.10
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Submit annual external audits (for both the CLIFF project and the organisation) for IPs and CP to the FCP on a timely basis
	Annually
	Annually
	Annually
	
	GFDD Staff

	
	ACTIVITY 2.11
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Provide and facilitate non-financial support for IPs where valuable where possible

	Wherever possible and valuable
	Wherever possible and valuable
	Wherever possible and valuable
	
	GFDD Staff

	
	ACTIVITY 2.12
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Provide guarantees to help secure bank loans for CLIFF-supported projects as well as other relevant projects not supported by CLIFF where possible
	Wherever possible and valuable
	Wherever possible and valuable
	Wherever possible and valuable
	
	GFDD Staff

	
	ACTIVITY 2.13
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Co-ordinate and support development and delivery of the Communications Strategy with FCP
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 2.14
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Co-ordinate Mid-term and End of Project Evaluations
	Mid-term Evaluation in 20011/12
	End of Project Evaluation in 20013/14
	
	
	GFDD Staff

	
	ACTIVITY 2.15
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Co-ordinate RLP Events, in conjunction with the hosting IP, and participate
	Annually
	Annually
	Annually
	
	GFDD Staff

	
	ACTIVITY 2.16
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Co-ordinate and support efforts to raise additional funding for CLIFF, if effective demand is demonstrated
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 2.17
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Organise, act as Secretary to, and participate in CSB meetings
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff

	
	ACTIVITY 2.18
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Report on CLIFF progress to own governance structures and ensure related decisions are made on a timely basis
	Regularly
	Regularly
	Regularly
	
	GFDD Staff


	OUTPUTS 2-3 & 5-6
	ACTIVITY 3.1
	Milestone 1
	Milestone 2
	Milestone 3
	Risks
	Monitoring Officer

	Funding Channel Partner (FCP)
	Produce and implement Annual CLIFF Business Plans and Budgets
	Annually
	Annually
	Annually
	The models developed and demonstrated through CLIFF may not be replicated at scale by others
There may not be sufficient mobilisation, leverage and blending of resources from the public or private sectors
Necessary pro-poor changes in policy and practice may not be stimulated by CLIFF demonstrations
The emerging global financial crisis may limit CLIFF projects by constraining the availability of community, public and private resources
	GFDD Staff

	
	ACTIVITY 3.2
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Communicate regularly with IPs, CP, and FPs, to discuss progress and fulfil contractual requirements under CLIFF
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 3.3
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Prepare Six-month and Annual Monitoring Reports for own activities and distribute to CSB
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff

	
	ACTIVITY 3.4
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Draw-down funds from FPs, and disburse to CP on a timely basis
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	As required, and at least on a quarterly basis
	
	GFDD Staff

	
	ACTIVITY 3.5
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Provide and facilitate non-financial support for IPs where valuable and possible

	Wherever possible and valuable
	Wherever possible and valuable
	Wherever possible and valuable
	
	GFDD Staff

	
	ACTIVITY 3.6
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Co-ordinate and support development and delivery of the Communications Strategy with CP
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 3.7
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support Mid-term and End of Project evaluations
	Mid-term Evaluation in 20011/12
	End of Project Evaluation in 20013/14
	
	
	GFDD Staff

	
	ACTIVITY 3.8
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Participate in RLP Events
	Annually
	Annually
	Annually
	
	GFDD Staff

	
	ACTIVITY 3.9
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support efforts to raise additional funding for CLIFF, if effective demand is demonstrated
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 3.10
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Participate in CSB meetings
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff

	
	ACTIVITY 3.11
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Report on CLIFF progress to own governance structures and ensure related decisions are made on a timely basis
	Regularly
	Regularly
	Regularly
	
	GFDD Staff


	OUTPUTS 2-3 & 5-6
	ACTIVITY 4.1
	Milestone 1
	Milestone 2
	Milestone 3
	Risks
	Monitoring Officer

	Funding Partners (FPs)
	Communicate as required with IPs, CP and FCP, to discuss progress
	As required
	As required
	As required
	The models developed and demonstrated through CLIFF may not be replicated at scale by others
There may not be sufficient mobilisation, leverage and blending of resources from the public or private sectors
Necessary pro-poor changes in policy and practice may not be stimulated by CLIFF demonstrations
The emerging global financial crisis may limit CLIFF projects by constraining the availability of community, public and private resources
	GFDD Staff

	
	ACTIVITY 4.2
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Provide and facilitate non-financial support for IPs where valuable and possible

	Wherever possible and valuable
	Wherever possible and valuable
	Wherever possible and valuable
	
	GFDD Staff

	
	ACTIVITY 4.3
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support development and delivery of the Communications Strategy
	Regularly
	Regularly
	Regularly
	
	GFDD Staff

	
	ACTIVITY 4.4
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support Mid-term and End of Project Evaluations
	Mid-term Evaluation in 20011/12
	End of Project Evaluation in 20013/14
	
	
	GFDD Staff

	
	ACTIVITY 4.5
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Participate in RLP Events
	Annually
	Annually
	Annually
	
	GFDD Staff

	
	ACTIVITY 4.6
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Support efforts to raise additional funding for CLIFF, if effective demand is demonstrated
	As required
	As required
	As required
	
	GFDD Staff

	
	ACTIVITY 4.7
	Milestone 1
	Milestone 2
	Milestone 3
	
	Monitoring Officer

	
	Participate in CSB meetings
	Six-monthly
	Six-monthly
	Six-monthly
	
	GFDD Staff


� The project will benefit the poor, and as far as possible the poorest and most vulnerable


� Indian Alliance


� Indian Alliance


� Will take stock of governance and implementation and will ensure that the monitoring, data recording and reporting are fit for purpose. (by Sep 2011)


� India


� Further countries where DFID support is given will be aimed at Low Income Countries, particularly in Sub-Saharan Africa and South Asia


� Such as those concluded within the 2008 CLIFF Evaluation, including: (1) Financial management and procurement; (2) Fund management; (3) Preparation, construction and post-construction management of projects; and (4) Governance


� Indian Alliance


� Relates to Indian Alliance only


� Relates to Indian Alliance only


� Broken down as follows: Indian Alliance (£0.2 million), Kenyan Alliance (£0.2 million) and Philippine Alliance (£0.5 million)


� Broken down as follows: Indian Alliance (16.8), Kenyan Alliance (3.3) and Philippine Alliance (0.5)


� Includes financial sustainability in terms of cost recovery (e.g. loan repayments) and longer term maintenance


� To March 2009 Capital Grants were requested from Implementing Partners for complete housing units and on an ownership model only.  In the future, Capital Grants are expected to be requested from Implementing Partners for housing units constructed on an incremental basis as well as on a rental as well as ownership model


� Broken down as follows: Indian Alliance (5,380), Kenyan Alliance (101) and Philippine Alliance (192)


� Basic services are in addition to such facilities being provided as part of housing units


� Relates to Indian Alliance only


� Data to be gender disaggregated Estimated based on an assumed average family size of five


� To March 2009 Capital Grants were requested from Implementing Partners for complete housing units and on an ownership model only.  In the future, Capital Grants are expected to be requested from Implementing Partners for housing units constructed on an incremental basis as well as on a rental as well as ownership model


� Broken down as follows: Indian Alliance (26,900), Kenyan Alliance (205) and Philippine Alliance (960)


� Data to be gender disaggregated, Estimated based on an assumed average family size of five


� Basic services are in addition to such facilities being provided as part of housing units


� Relates to Indian Alliance only


� Logframe will be updated when Specific indicators are established with each IP as part of the Annual CLIFF Business Planning process


� Logframe will be updated when Specific indicators are established with each IP as part of the Annual CLIFF Business Planning process and communication strategy


� E.g. Financial institutions, academic and research institutions, and construction contractors, developers, professionals and material suppliers


� Implementing Partners, Co-ordinating Partner, Funding Channel Partner and Funding Partners


� E.g. Six-month Monitoring Visits, Fiduciary Monitoring Visits and Mid-term and End of Project Evaluations


� E.g. Linking the CLIFF activities of IPs with potentially synergistic programmes, in particular those programmes being implemented by CP; Providing or facilitating access to financial services, such as loans and guarantees; and Supporting the development of IPs’ capacity, for example in the areas of strategic planning, financial management, procurement, project management, and engaging with the financial sector


� E.g. Linking the CLIFF activities of IPs with potentially synergistic programmes, in particular those programmes being implemented by FCP; and Supporting the efforts of IPs to engage and influence relevant government departments to commit the resources and create the policy environment required to enable adequate and sustainable housing and basic services to be provided for slum dwellers at significant scale


� E.g. Linking the CLIFF activities of IPs with potentially synergistic programmes, in particular those programmes being implemented by FPs; and Supporting the efforts of IPs to engage and influence relevant government departments to commit the resources and create the policy environment required to enable adequate and sustainable housing and basic services to be provided for slum dwellers at significant scale





�May change
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