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Concept Note Template for Submission 

‘Youth and the City: Challenges of and Visions for Demographic Change’
Catalytic Fund 
Page Limits: Specific section limits indicated in Section 2 and 3. OVERALL DO NOT EXCEED 8 SIDES OF A4/Letter. 

	SECTION 1  - GENERAL PROPOSAL INFORMATION

	1.1 Title of proposed project [Create a short but descriptive title that captures the overall scope of the project.]

	1.2 Submission date 



	1.3 Proposal submitted by [A proposal is typically submitted by a mayor or a metropolitan or district governor, or the head of a national local authority association. In the case of national level actions, the proposal is usually submitted by a ministry or urban development agency or authority. Other types of organisations such as civil society organisations or universities can also apply.]
Organisation: 

Name and title: 

Address:

Telephone/Fax/E-mail:
	1.4 Contact Person [Please insert full details of the person responsible who will be answering communications related to the proposal.]

Organisation: 

Name and title: 

Address:

Telephone/Fax/E-mail:

	1.5 Recipient Organisation [Please insert the name of the organisation that will sign the Grant Agreement, receive the funding, and be responsible for grant administration and project implementation, and the name of the person who will represent the organisation.] [Please see recipient TOR for more details available at http://www.citiesalliance.org.] [The organisation listed here can be the same as 1.3 and, in some circumstances, as 1.7.]
Organisation: 
Name and title:
Address:
Telephone/Fax/E-mail:

	1.6 Other Implementing Organisation [only if applicable] [If the Recipient will be supported in the project implementation in some or all the project activities and deliverables by any partner organisations, those partners should be listed here. Please add additional text boxes below if more than one organisation  is involved]
Organisation: 
Name and title:
Address:

Telephone/Fax/E-mail:

	1.7 CA members sponsoring the project [In some circumstances it can be the same as in 1.5 when a CA member is playing a leading operational role in the project]. [For more details see Sponsor TOR available at www.citiesalliance.org. ] [Please add additional text boxes below if more than one CA member is involved.]
Organisation: 
Name and title of representative in charge:
Address:
Telephone/Fax/E-mail:
	Type of Sponsorship [To mark a checkbox double-click on it, and choose ‘checked’ from the default value section] [more than one box can be checked.]
 FORMCHECKBOX 
 Co- or full implementation

 FORMCHECKBOX 
 Co-funding

 FORMCHECKBOX 
 Grant Administration

 FORMCHECKBOX 
 Analytic and/or Advisory Assistance and Support

 FORMCHECKBOX 
 Joint Knowledge Management [e.g. M&E, learning events]

	1.9 Beside youth, what is the main project focus? [To mark a checkbox, double-click on it and choose ‘checked’ from the default value section. Try to limit choice to one box.]
 FORMCHECKBOX 
  Citizen engagement  
 FORMCHECKBOX 
  City governance
 FORMCHECKBOX 
  Security of tenure and access to shelter 
 FORMCHECKBOX 
  Environment 

 FORMCHECKBOX 
  Access to economic opportunities 

 FORMCHECKBOX 
  Access to affordable services

 FORMCHECKBOX 
  Other (please specify)________________________
	1.10 Geographic scope of the project [To mark a checkbox, double-click on it, and choose ‘checked’ from the default value section. More than one box can be checked.]
 FORMCHECKBOX 
 City: [specify]
 FORMCHECKBOX 
 State/province: [specify] 
 FORMCHECKBOX 
 Country: [specify]
 FORMCHECKBOX 
 Global / Regional / Multi-city / Multi-country: [specify] 

	1.11 Expected project duration [please note that this is expected to be two year maximum after signing date of the Grant Agreement]
_______ Months 
	1.12 Budget Summary

SOURCE

Total

%

Cities Alliance 

[ grant amount requested]
[of total]
Co-financier 1 [indicate name]
[amount]
[of tot]
Co-financier 2 [indicate name]
…

[amount]
[…]

[of tot]
[…]
Government [indicate name]
[amount]
[of tot]
TOTAL Project Cost




	SECTION 2 – Project Background [ONE side of A4/Letter MAX] [This section should provide an overview of the urban development context and policies with special reference to youth, the key issues to be addressed by the proposed project, and its added value to previous or ongoing projects on similar issues. This information should provide the background to understand why the proposed approach has been chosen, which will be explained in detail in the following section 3]. [Please answer each question below in the order presented].

	2.1. Project background and rationale
· What is the context of the project?
· What are the key issues to be addressed?

· Why is this project needed?

· How different it is this project from other or earlier projects on the same issue?


	SECTION 3 – PROJECT DESCRIPTION [TWO sideS of A4/Letter MAX] [This section provides details on the logical framework of the project and its main approaches on some of the CATF main tenets: coordination, participation, sustainability and knowledge] [Please answer each question below in the order presented. Please be clear and detailed for questions on project outputs, outcomes and objective as these will be included in the Grant Agreement.]

	3.1 Project Objectives and Results  
· What is the main objective of the project?
· What are the expected outcomes of the project [The Project Outcomes are the direct short- term benefits produced by the project outputs and their utilisation. What is the benefit and who will benefit?] 
· What are the main activities and outputs of the project? [The ‘Project Activities are the actions taken or the work performed to produce the outputs. The Project Outputs are the deliverables, i.e. products, goods and services – including knowledge and skills – that result directly from the project activities. Please list all outputs which are relevant to observe progress towards the objectives.]
3.2 Project Approach
· How does this project initiate, complement and/or leverage other development initiatives in or for cities? [Please describe how the project will align to local and domestic priorities and programmes and harmonise with donor activities.]
· How will the project facilitate broad participation of stakeholders and build partnerships among urban actors? [Please describe the nature and extent of participation of all important stakeholders in project development and activities.  Please also describe potential partnerships including both with the private sector and community organizations. If appropriate, discuss stakeholders’ needs and benefits in terms of gender and age.] 
· How will the project scale up and institutionalise its approach? [Please describe how you intend to increase or extend the impacts of the project and how it can become an integral part of the urban governance of a city or country.]
· How will the project engage financing partners to provide capital for the implementation of plans and strategies to be developed by the project? [Please give special attention to capital investment for infrastructure and impact on local/national government budgets.]
· How will the project monitor and evaluate its impact on youth? [Please describe M&E mechanisms that will be used or established by the project to account for demographic and gender-related characteristics of the youth target groups. Please describe also how results will be captured.]
· How will the project facilitate learning processes and disseminate knowledge? [How will be M&E and knowledge activities be used to stimulate learning processes within the project management, among stakeholders and beyond? How do you plan to disseminate the project’s experiences on local and national level and for the Cities Alliance?] [Please note that CA strongly encourages peer-to-peer exchange activities and learning among cities with similar experiences.] 



	SECTION 4 – PROJECT AND FIDUCIARY RISKS AND ARRANGEMENTS

	4.1 Project Risks

· Will the project entail any social risks? [impacts on indigenous people, land acquisition, resettlement and/or other relevant potential social impacts] 










 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· Will the project entail any environmental risks? [impacts on natural habitats, forest conservation areas, on physical cultural resources  and/or other relevant  potential environment impacts] 







 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· Will the project entail any other risks including, but not limited to political and financial risks? [e.g. upcoming elections that could change government commitment towards the project; required co-finance does not materialise] 



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· If the answer was yes to any of the three above questions, please describe the type of risks involved in the project and the mitigating measures to be undertaken to minimise those potential adverse impacts. 


	4.2 Fiduciary Risks [as applies to the Recipient organisation, see 1.5]
· Is the Recipient a registered organisation under the countries’/cities’ legal requirement?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Can the Recipient provide proof of registration and years of operation?




 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Does the Recipient have (or can open) a bank account?





 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

· Is the Recipient liable for audit? 








 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· Does the Recipient follow any Procurement Guidelines and if so can this document be provided for review? 
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
· Is the Recipient familiar with World Bank Procurement Guidelines? 




 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO









	4.3 Project implementation arrangement [Please describe major entities involved in the administration of the grant and project implementation activities, their lines of accountability and financial transfer with regard to the grant. To this effect a flow chart/graph illustrating the funds flow and how the project will be managed is well accepted]  


	4.4 If approved, would this activity have no-objection by the national government? [Please not that if this concept note is approved additional documentation supporting this point may be requested (e.g. a letter of no-objection). This is one of the grant eligibility conditions].
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO



	SECTION 5 - PROJECT SCHEDULES AND OUTPUTS/DELIVERABLES 
	

	Key activities [Please specify project components and activities. Please add/delete ‘components’ or ‘activities’ where needed]


	WHO [please specify the entity responsible for the DIRECT implementation of the activity. If the entity needs to be contracted please specify ‘individual consultancy’ or ‘firm consultancy’]
	OUTPUTS/DELIVERABLES [Please indicate which output/deliverable is planned to be due in which time period]
	BUDGET

[approximate cost per component only] 

	
	
	YEAR 1
	YEAR 2
	

	
	
	Semester 1
	Semester 2
	Semester 1
	Semester 2
	

	1. Component 
	
	
	
	
	
	Component 1

US$

	1.1 Activity: e.g. developing a baseline survey
	
	e.g. questionnaire on… 
	e.g. database concept note
	
	
	

	1.2 Activity: e.g. disseminating the baseline survey
	
	
	
	e.g. public database
	e.g. launch workshop
	

	1.3 Activity:
	
	
	
	
	
	

	1.4 Activity:
	
	
	
	
	
	

	2. Component [if applicable]
	
	
	
	
	
	Component 2
US$

	2.1 Activity: 
	
	
	
	
	
	

	2.2 Activity:
	
	
	
	
	
	

	2.3 Activity:
	
	
	
	
	
	

	2.4 Activity:
	
	
	
	
	
	

	3…
	
	
	
	
	
	…

	…
	
	
	
	
	
	

	
	
	
	
	
	
	TOTAL US$


	6. How did you learn about the Catalytic Fund?

 FORMCHECKBOX 
 Cities Alliance website/newsletter

 FORMCHECKBOX 
 Cities Alliance members website/newsletter 

 FORMCHECKBOX 
 Newspaper/Radio

 FORMCHECKBOX 
 A colleague

 FORMCHECKBOX 
 Other (please specify)________________________

Concept Notes should be submitted via e-mail only to the Cities Alliance Secretariat at CATF@citiesalliance.org before April 30 2012. For additional information or questionS related to the Catalytic Fund please contact CATF@citiesalliance.org.



Reference No.


[Not to be filled]
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