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Bombay First / McKinsey & Co.
after intensive study brought out 

The “Vision Mumbai” document
in 2003. 

Genesis of MTSU
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“Transforming Mumbai into a 
world class city with a vibrant 

economy and a globally 
comparable quality of life for 

its citizens”

Vision Mumbai

Vision Document – Bombay First & McKinsey Report
As accepted by Govt. of Maharashtra
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Chronology of Events
Bombay First-McKinsey Report -

Sept. 2003
Formation of Task Force –

Dec. 2003
Report of Task Force –

Feb. 2004
Formation of CAG –

July 2004
Formation of MTSU –

July 2005
Formation of the Empowered 

Committee – Mar. 2006



Mumbai Transformation Support Unit of the AIILSG

MTSU Partners

 AIILSG

 Cities Alliance

World Bank

 Govt. of Maharashtra

 USAID
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Role of MTSU

 Provide administrative and technical 
support to Government of Maharashtra, 
CAG, EC and various govt. agencies in 
achieving the Transformation agenda.

Work as coordinating, monitoring and 
advisory body.



Methodology of MTSU

 Initiating studies and policy papers 
for sectoral reforms

Facilitating pilot projects

Tracking the progress of projects 
under Mumbai Transformation

Coordinating with different agencies

Mumbai Transformation Support Unit of the AIILSG
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Institutional 
Framework for 

Mumbai 
Transformation

Citizens’ Action Group

Government of  
Maharashtra

Empowered Committee

Mumbai Transformation 
Support Unit

Secretary, Special Projects

Government Departments 
& Agencies

Prime Ministers Office
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Studies conducted by MTSU
 i) Housing 
 Pilot studies on redevelopment of Cess buildings
 Pilot studies for Slum redevelopment 
 Socio Economic study and Redevelopment of BDD chawls
 Draft Housing Policy
 Draft Rental Housing Policy

 ii) Infrastructure
 Pre-Feasibility Study on Bus Rapid Transit System
 Study on Circles of Influence around Metro stations

 iii) Education
 Strategy for Upgrading Primary Education in MCGM 

schools
 Cluster Resource Centers
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Studies conducted by MTSU (contd.)
 iv) Governance
 Concept Paper on Governance in the MMR
 Introducing amendments in Motor Vehicles Act  on 

- Driver Penalty Points, 
- Car Pool System, 
- Compulsory School Bus System

 v) Economic Development
 Strategy for Economic Growth
Workforce Development Strategy
 Local Public Finance

 vi) Health
 Health Project in Kandivili
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Workshops / Seminars by MTSU

Workshops on Governance issues, Health 
Infrastructure, Introduction of Vocational 
Courses, PPP in education, PAP Policy for the 
World Bank, Rental Housing, Parking Policy etc.

Seminars on ‘Mumbai Vision’, Economic 
growth, BRTS, Traffic and Transport etc.

Roundtables on Concept plan for Mumbai,
Cities and Climate Change, Branding Mumbai, 
UMMTA etc.
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Workshop of NGOs in Education Workshop on Rental Housing Policy
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Roundtable on Climate Change BRTS: Case Study of Seoul
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Roundtable on Branding MumbaiDiscussion on Vocational Courses
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Current Activities of MTSU

Preparation of Concept Plan for MMR

Study on Environmental Impact in Mumbai

Study on suitable financial model for MTHL

Study on performance of various PPP models in 
MCGM schools

Assisting State Govt. in setting up Regulatory 
Authority for housing sector

Assisting State Govt. in implementing vocational 
courses through Skill Development Scheme



Achievements in Mumbai 
Transformation
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1. Transport Infrastructure Sector
• Bandra Worli Sea Link operational
• All arterial roads in Mumbai strengthened and a 

number of  fly-overs completed under MUIP
• MUTP 1 nearing completion, MUTP 2 to start soon
• Work of Metro Corridor 1 started
• Work of Metro Corridor 2 to start soon
• Work of Monorail corridor 1 started
• Eastern Freeway work in progress
• Airport modernization work in full swing



Achievements in Mumbai 
Transformation

2. Water and Sanitation Infrastructure
• Storm water drainage project (BRIMSTOWAD) 

under implementation
• Sewage disposal project (MSDP) under 

implementation
• Middle Vaitarna Dam water supply project under 

implementation
• Mithi river development Phase 1 completed, 

Phase 2 in progress

Mumbai Transformation Support Unit of the AIILSG



Achievements in Mumbai 
Transformation
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3. Housing Sector
• Housing Policy declared by GoM adopting cluster

redevelopment approach and rental housing
• Work of a large number of rental houses started
• Urban Land Ceiling Act repealed

4. Governance Issues
• Metropolitan Planning Council formed
• Unified Metropolitan Transport Authority (UMTA) 

set up
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Thank You!
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