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The storyboard of the FMDV



Implementation
The Mayor: 
“…and now

what I do with
all this stuff ?” 



Coordination
The Mayor: 
“I would like 

to be the 
CEO of all 

them”



Atari Force a multi-national team of
humans (WB-UN habitat) (along
with an alien named Hukka (Cities
Alliance)) who searched the galaxy
in order to find a new home for
humanity

WB: What 
do you 

want from 
us ?” 

Joan 
Clos: A 

Bank for 
Cities

Cooperation

A network of cities, local,
metropolitan and regional
governments
WACLAC, UNACLA, UCLG,
METROPOLIS,



Technical Assistance and 
Financing

Finally it is not 
a Bank, it is 
the FMDV 

(Global Fund 
for Cities 

Development)  
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Local economy has to finance 
local development



NGO
Global Fund for 

the Development 
of Cities (GFDC)

1

Metropolitan Financing Corporation

METROPOLIS/UCLG

Donor 
Organizations

Sovereign 
Funds

Philanthropic 
Investors

2
3

Fund to trigger 
financial transactions 

by means of paying for 
some transactional 

costs and fees (credit 
ratings, lawfirms, 

trustees, etc., and the 
initial operation of MFC 
while it becomes self-

sustainable)

Donor Fund

4

6

Capital Mobilization 
Funds

CAPITAL MARKETS 
/ BANKS

5

Financial Feasibility 
Fund

To pay for feasibility 
studies 

(Environmetnal, 
Technical, Financial) 

of projects 
Metopolitan areas plan 

to develop; link new 
technologies, and pay 

for legal regulatory 
reform if required

MFC will  provide 
GFDC with steady 
revenue streams 
from the financial 
transactions made 
to operate and 
replentish the 
technical 
Assistance and 
Urban 
Development 
Funds

7

Member 
Fees

MFC will establish a 
Capital Mobilization 
Fund (CMF) for each 
transaction (or group 
of transactions) in 
each country or 
region

MFC will structure financing transactions for participating public entities, 
will negotiate financing terms with investors/banks, and will assist in 
closing of the financial transaction. MFC will mobilize financing through 
the Capital Mobilization Funds (CMF) in the different countries or regions

 GFDC will manage and 
operate the Technical 
Assistance Fund and the 
Urban Development Fund

 GFDC and MFC will manage 
and operate the Donors Fund, 
Financial Feasibility Fund, and 
the Capital Mobilization Funds 
established in different 
countries

 GFDC & MFC will be self-
sustainable

10

Technical Assistance 
Fund

To fund 
capacity 

building and 
the extension 

of        
infrastructure 

services in 
underserved 
communities

Urban Development 
Fund

To fund capacity 
building and the 

extension of        
infrastructure services 

in underserved 
communities 9

8

MFC will  fund the 
financial feasibility 
fund from the 
financial 
tranactions made

Metropolitan Financing Corporation



Financial Markets

Financial markets 
/ Banks

Metropolitan Financial 
Corporation (MFC)

GFDC

GFDC assigns Evensen Dodge 
International (EDI) a mandate to 

establish and operate MFC

$

Metropolitan Financial 
Corporation (MFC) 

6

Donor’s Fund 3

2
8

9

9

Public Entities (PE) 
Associated to Metropolis & 

UCLG

GFDC

Model links public entities, donor organizations, banks and 
the capital markets in a unique, innovative and viable 

Public-Private Partnership

METROPOLITAN FINANCIAL CORPORATION (MFC)
Making GFDC and MFC self-sustainable & funds to become revolving

1

$

Bilateral & 
Multilateral 

lendrers may 
provide credit 
enhancement

9

4
$

$

$

$

5

Donor Organizations, Philanthropic 
Investors & sovereign funds



http://www.fmdv.net
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