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Attendance: 

Executive Committee: 

Messrs. Santa Rosa and Peres de Souza (Brazil); Vignacq (France); Berg (Norway); Gateau (Chair), Saiz and Martinez (UCLG); Biau (UN-Habitat); Joshi-Ghani (WB)

Absent: Representatives from the Asian Development Bank and Nigeria

Policy Advisory Board: 

Rt. Hon Clare Short 
Secretariat: 

Messrs. Cobbett, Milroy,  Henderson

General

Due to the delayed 2008 CG meeting of the Cities Alliance, the Cities Alliance  EXCO has met on Tuesday. Our previous meeting was  10-11 April in Trondheim. 

As decided in Manila, the Executive Committee’s two main functions are:

1. Interpreting policy decisions of the CG, and providing policy guidance to the Secretariat between meetings of the CG; and

2. Providing oversight of the Secretariat, (ie, primarily on issues of budget, and staffing). 

The main highlights of the Agenda were a review of the work programme 2009 and 2010. A lively discussion took place and members of the EXCO stressed the importance of ensuring that the work programme would be clearly linked to the Medium Term Strategy. It was suggested that the reports structures would be improved. The Secretariat will explore ways to do that.

The EXCO further agreed to recommend Cities Alliance would review its policy and ensure the bulk of Cities Alliance materials to be translated into more languages, mainly: French, Spanish and Arabic.

Policy Advisory Board Update
The EXCO further reviewed and approved the Secretariat´s proposal to restructure the Policy Advisory Board into an Advocacy Panel. 
Partnership Matters-Membership

The Cities Alliance currently has twenty six members. Given the size of the Board, the secretariat has not been actively engaging with potential new members (only India expressed an interest in the past year, as it had done previously) and, with the recent shortages of staff, has had difficulty to maintain relations with existing members.

However, the Secretariat believes it is now time to consider the future of members who have been inactive for some time. There are currently two members who are delinquent in the payments, and need to be considered in turn. Discussions on this will carry on in future meetings of the Executive Committee. More concretely: Japan and Canada. In addition, Netherlands has indicated intention not to renew its membership agreement.
Non-member financial contributions

Historically, the Cities Alliance has only accepted financial contributions to the Trust Fund from its members (CA Charter, para. 35). Indeed, there were no offers that made it necessary to consider alternatives to allow Cities Alliance collaboration with actors such as the Melinda and Bill Gates Foundation.   

Lively discussions took place as to the modality to be followed.  A recommendation will be made to the next CG.

Secretariat Budget-Staffing / Personnel
The EXCO had lengthy discussions about the need to strengthen the Secretariat, ensure institutional memory and overcoming the difficult past period due to the lost of secondments. The establishment of a strong core team will be crucial to the implementation of the Mid Term Strategy. 

In this context the EXCO debated the point raised by the Secretariat about the need to have the two most important substantive positions  - SU Advisor and CDS Advisor  - be budgeted posts, open to competitive international recruitment.  The EXCO, at its April 2008 meeting, had approved Core budget for the SU post.  
The EXCO requested the Secretariat to present an organigram and job descriptions of the members of the Secretariat, and gave its support for international recruitment of the current CDS vacancy if there were no cost implications for Secretariat budget.
The members of the EXCO agreed to confirm the renewal of the CA Manager´s contract for a further three year term.
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Venue: Barcelona City Hall, Cronicas Room, Saló de Cent, Pl. Sant Jaume, 2  1ª pl
	TUESDAY 20 JANUARY 2009

	14h00

16h30

	Work Programme for 2009/2010
Discussion on progress of Medium Term Strategy and FY09-11 Work Programme

· Review of approved allocations to date

· Language Policy

· Policy Advisory Board Status Update
Partnership Matters

Membership

· Update on membership status
· Non-member financial contributions

· Trust Fund Matters

Secretariat budget

· Review of FY09 actual expenditures

Staffing/Personnel

· Staffing 
· Staff turnover and new recruitment under MTS

· Young Professionals

Other
· Definition of Expenditure Categories
Discussion on 2009 10th Anniversary Public Policy Forum and Consultative Group Meeting
	Secretariat:

Billy Cobbett

Handouts: Draft FY09 Funding Allocations, PAB Note
Secretariat:

Kevin Milroy
Handouts: Financial Summary  Report

Handouts: Proposed Definition of Expenditures, Costing Assumption Template


