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Strategic Development
and Investment Planning
(SDIP)

Within the framework of its development
policies that aim at enhancing local
governance and improving level and
quality of municipal services, the Ministry
of Local Government (MoLG) is delighted
to introduce the consolidated Policy on
Strategic Development and Investment
Planning (SDIP) for Palestinian Cities
and Townsasarecommended instrument
for local development...

Palestinian National Authority
Ministry of Local Government

Accdaudall Sl dlg Ol (2e Gl Al (S gaccdll Jadas
Strategic Development and Investment Planning
(SDIP) for Palestinian Cities and Towns

In cooperation with the GTZ Local Governance Programme on behalf of the
German Federal Ministry for Economic Cooperation and Development (BMZ)




Strategic Development and Investment
Planning (SDIP)

is a localized strategic planning approach that allows for
identifying local development objectives and their responsive
priority projects and programs building upon the aspirations
and needs of the community, available resources and
capacities, as well as potential opportunities and challenges.

Responsive to community development needs and priorities
and is able to improve service delivery at the local level;

Strategic in terms of identifying and tackling crucial community
issues while utilizing available resources and capacities;

Integrated in terms of considering social, economical, and
environmental issues. Further, in terms of providing an input
for policy making levels and higher planning system;

Inclusive in terms of involving the community (including the
marginalized groups) in decision-making processes;

Action-oriented in terms of providing a framework for
immediate actions by all community stakeholders; and

Built on good governance principles where participation,

accountability, and transparency are integral parts of the
design.

Where are we now? Preparation and Analysis

What will make us get to destination? Implementation

Did we get there? Evaluation and Update

The Strategic Development Framework will steer the local
development in a community where local stakeholders (Civil
Society, Private Sector, etc) would use as the main development
reference, while the Development Plan is a 4-year plan that
would steer the work of the Local Government Unit and would
comprise the following:

Diagnosis of the following thematic areas: Planning and
Zoning, Social Services, Local Economy, Public Health and
Environment, Utility and Infrastructure Services, Security
and Disaster Management, and Culture and Sports;

Priority and strategic development issues (Thrusts);
Community development vision (8 - 12 years);

Development objectives in-line with the priority strategic
issues (3 - 4 years);

Performance indicators at the level of the development
objectives (3 - 4 years);

Implementation plans for the municipal-related projects and
programs (to be included in the yearly municipal budgets and
plans);

Monitoring and evaluation plans; and

Estimated budget and responsibilities of financing and
implementation.

The success of the Strategic Development and Investment
Planning Approach lies upon the responsive engagement of

Local Government...Citizens...Civil Society...Private
Sector...Central Government
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