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Introduction

This Work Programme Update report provides a summary of Cities Alliance-funded activities during the past fiscal year (FY07, ended June 30, 2007), plans for the current fiscal year (FY08), and a pipeline of activities for FY09-FY10.  It incorporates the initiatives included in the proposed Cities Alliance Medium-Term Strategy.
This is a report of the Cities Alliance Secretariat to Consultative Group and Policy Advisory Board members, and other strategic partners, providing a comprehensive overview of on-going and planned activities funded by the Cities Alliance partnership.  

The report is designed to provide members with executive-level information needed to inform strategic planning, monitoring, oversight, and resource allocation, and is provided as documentation for the November 2007 meeting of the Cities Alliance Consultative Group in Manila.  It also provides a framework for joint work programming with CA members.

The report was developed in response to comments and recommendations made by the Consultative Group at last year’s meeting, and the recent evaluations of the Alliance.

The FY08 Activities summarised in this Update are based on the budgets and funding allocations recommended for approval to the Consultative Group as part of the FY08 Work Programme.  Most of the FY08 Activities are already underway, and are either a continuation of activities begun in FY07, or are new activities based on priorities and plans discussed at the 2006 meeting of the Consultative Group. 

Members’ attention, in particular, is requested for the FY09-FY10 Plans and Forecasts, where work programme priorities are proposed and CA member engagement is solicited.   

Overview
This Update is organised around Cities Alliance funding allocations, as follows:   

Secretariat budget allocation


Administrative allocations (e.g, CG/PPF meetings)


Programmatic allocations (e.g., learning and knowledge sharing)


Global and Regional activities (e.g., special facilities)


Framework Agreements and Partnership Grants 


Grant Facility for Country-Level allocations

All allocations are made from Core funds, unless indicated otherwise.  

The Undisbursed Balance of the Cumulative Allocation is as of June 30, 2007 (the end of FY07).
The “MTS Suppl” is an additional allocation amount proposed in the Medium-Term Strategy for FY08.

Secretariat Allocation
	Cities Alliance Secretariat

	Description:  Includes staff costs paid from Core funds; operating costs, including office space and computing; overheads; travel costs of Secretariat staff; basic communication costs (annual report, brochures); consulting and temporary labor support; and, other basic overhead costs.

In addition, five staff were funded from Non-Core sources during FY07, through staff secondment programmes or from earmarked financial contributions (est. $913,000).


	FY06 Core

Budget*:
	FY07 Core Budget*:

	
	$1,807,000
	$1,901,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$7,050,000
	$ 220,400

	
	Proposed FY08
Core Budget*:
	Proposed FY08

New Allocation:

	
	$2,120,400
	$1,900,000

	
	MTS Budget incl. in FY08 Budget:
	MTS FY 08 Suppl. Request:

	
	$210,000
	$160,000


* Includes rollover of prior-year unused funding allocation.

The day-to-day operations of the Cities Alliance are carried out by the Secretariat, with basic operating costs included in the Secretariat budget.  In addition, the Secretariat is responsible for the Administrative Allocations, and most of the Programmatic Allocations (implemented with Cities Alliance members) included in this work programme.   
Secretariat operations are organised around teams.  The FY07 Highlights and FY08 Plans are presented by team below.  Additional highlights and plans are presented in the Programmatic Allocations section.

In addition to the highlights and plans noted below, a major portion of the Secretariat staff time is devoted to administration of the Cities Alliance Grant Facility and grant administration processes.  This includes:

· the initial “threshold” review of funding applications; 
· independent technical assessment process; 
· preparing proposal assessments; 
· grant set-up and disbursements; 
· reviewing progress and financial reporting for ongoing grants, 
· other monitoring functions; 
· evaluations of completed projects; 
· tracking of funding applications and of approved grant allocations; 
· providing informal comments on draft proposals; 
· summarising and extracting lessons and experiences from the grant portfolio.
As of the end of FY07 (30 June 07), the CA had 83 ongoing funding allocations for city, country or global/regional activities, implemented through 94 grant agreements.  In addition, there were 10 ongoing funding allocations for Administrative and Partnership Allocations.
	Partnership Operations Team

	> Ethiopia joined Consultative Group;
> Transitioned to new management for CA Secretariat;
> Development of strategy and plans in response to recent independent evaluations.

	FY07 Highlights

	> Chile, Philippines and European Union to join Consultative Group;
> Inter-American Development Bank, African Development Bank, Spain and ILO considering to join;
> SDI formally applies to join;
> Begin discussions with U.S. foundations, including Gates and Rockefeller Foundations;
> Development of arrangements with strategic partners for implementation of the MTS, including with UN-Habitat’s Campaign for Sustainable Urbanisation, and World Bank Institute.

	FY08 Plans


	Programme Operations Team

	> Processed setup of record FY06 funding approvals, when 33 new grants totaling more than $29 million were approved, plus new FY07 approvals (23 grants, totaling more than $9.5 million);
> Developed revised funding Application Guide and Grant Set-Up and Initiation Users Guide;
> Information Management development, including knowledge management framework, creation of elements of virtual CA library – project database, website, and record management system; design and development of projects database; and, redesign of web.

	FY07 Highlights

	> Improved work programming and planning processes instituted;
> Finalise and circulate revised Application Guide and Users Guide;
> Reorganisation of duties among team members, including the replacement of Financial Management Specialist (Rama Krishnan), and the recruitment of two additional assistants for the team;
> Information management – 

    ( continue development of project, contact and consultant database, website and record management system;
    (  Database Development: 

· Phase II - Project, Contact and Consultants Database development

· Data collection – Organise and structure project records

· Content migration

· Database Governance (Operations Team -Procedures Manual) – include information management and security policy

    (  Website Development (with Communications Team):

· Content Management System Development

· Reorganise and restructure content organisation
· Content migration

· Website Governance – include information management and security policy.

	FY08 Plans


	Communications and Knowledge Sharing Team

	> Delivery and support for Learning and Knowledge Sharing products, summarised in Programmatic Allocations section below, including the Urban Transition in Sub-Saharan Africa; Foundations for Urban Development in Africa – The Legacy of Akin Mabogunje; and, LED Resource Guide;
> Publication of CA Annual Report;
> Production of outreach and promotional materials; and, publication of CA newsletter;
> Organisation of CA participation at Africities Summit 2006;
> Redesign and posting of content on website.

	FY07 Highlights

	> Develop and implement an expanded CA Communications Strategy to support CA corporate goals and goal of the MTS to increase CA’s contribution to systemic change, and to scale. Primary strategic focus will be advocacy and knowledge transfer at the city/country level; followed by advocacy and knowledge sharing at the global level;
> Delivery and support for Learning and Knowledge Sharing products, summarised in Partnership Allocations section below, including the Cities without Slums: Upgrading Policy and Resource Guide; and, Liveable Cities: The Benefits of Urban Environmental Planning;
> Publication of CA Annual Report;
> Production of outreach and promotional materials; and, publication of CA newsletter;
> Development of format and guidelines for Cities In Action series; CA Working Paper Series; and, Country Reports series;
> Development of Knowledge Partnerships with CG members, including UN-Habitat, UNEP and UCLG;
> Development of knowledge networks in CA cities and countries, especially those engaged through Framework Agreements and Partnership Grants;
> Development of knowledge partnership agreements in CA cities and countries.  Produce brochure on what/why/how to become a CA Knowledge Partner;
> Development of process and protocols for website content management and updating, including creation of thematic Web pages – urban finance, urban environment, cities and climate change, LED, gender, disaster management;
> Development of monitoring and client surveys to be conducted through website.

	FY08 Plans


	City Development Strategy Team

	> Produced CDS Guide aimed at presenting commonly used components and process steps, based on the empirical knowledge of carrying out more than 150 CDSs, and launched at Africities Summit 2006;
> Worked in cooperation with UNEP to improve urban environmental aspects within CA-funded activities. See also Urban Environment section in Programmatic Allocations;
> Local Economic Development Guide developed with CA members to capture lessons and guide members on how to design CDS strategies to promote a vibrant local economy and to incorporate LED assessments.  See also LED section in Programmatic Allocations.

	FY07 Highlights

	> Increase ownership and partnership of cities and countries through developing a joint work programme with UCLG to continue promotion of MDG-based CDSs;
> Consolidate CA focus on environment. See Urban Environment section in Programmatic Allocations.  
> Provide inputs to ‘Cities in Action’ series, initially focusing on CDS evaluation cities (Philippines, Aden, Yogyakarta, Niger);
> Develop priorities and plans for CDS inputs for CA working paper series;
> Work with CA members to develop priorities and plans for CA Technical or Resource Guides; e.g. a CDS technical guide with detailed examples from CDS cities of key steps and topics;
> Work with CA members to strengthen job creation and LED dimensions of CDSs, including development of plans for an employment Work Program with ILO & partners; plans could include development of a strategy and policy note;
> Continue working with partners on modalities to strengthen implementation phases after the CDSs, such as Contract de Ville.


	FY08 Plans


	Slum Upgrading Team

	> CA’s Peer Review on Slum Estimations initiative continued, under World Bank and UN-Habitat leadership;
> Flagship Slum Upgrading Policy and Resource Guide under development;
> Development of Cities Alliance Slum Upgrading Database for CA website underway; highlighting outcomes, expected impacts, lessons learned, activity outputs, key contacts for Alliance-funded slum upgrading projects; and providing a space for exchange of knowledge and best practice, with links to useful slum upgrading resources. 

> Abridged version of Dynamics of Global Urban Expansion under production.

	FY07 Highlights

	> Publication and strategic dissemination of Slum Upgrading Policy and Resource Guide and abridged version of Dynamics of Global Urban Expansion;
> Finalisation and launch of CA’s Slum Upgrading Database;
> Plans for Slum Upgrading and Prevention Resource series developed and initiated;
> Finalisation and launching of Cities Alliance Slum Upgrading Database for CA website.

	FY08 Plans


	Urban Finance Team

	> Knowledge Products: three case studies of cities mobilising domestic capital, and tool kits on asset management, credit enhancements and revenue generation through the MFTF;
> Developed concept notes; IGFR and MDF trackers; Municipal Finance knowledge product for WUF-3 in Vancouver, from Non-core CIDA funding.  See Urban Finance section in Programmatic Allocations below.

> Monitored outcomes from CA-funded projects: Russia (Chuvasia Bond Issue with IFC-WB); Ghana municipal finance and management initiative; UCLG grant for Local Government Finance Commission;
> Assisted CA members in accessing domestic finance:  CLIFF, SUF and Bangladesh Muni Fund; Russia Municipal Strategy; India JUNURM; concept paper with AfD for Africities; UCLG Working paper on Finance.


	FY07 Highlights

	> Develop options and plans for MFTF;
> Finalise plans for IGFR and MDF trackers;
> Develop Financial Operating Plan to integrate domestic finance in CDS and Slum Upgrading grants;
> Assist CA members in Slum Upgrading and Housing -CLIFF, SUF and wherever possibilities arise, and develop partnership with PPIAF on Municipal Finance, and with Metropolis and UCLG on the Bank for Cities.

	FY08 Plans


	Monitoring and Evaluation Team

	
	FY07 Highlights

	> Team was established early in FY08, upon the secondment of Günter Meinert (GTZ) to the Secretariat.
· The M+E concept and its linkages to the knowledge management of the Alliance will be developed;
· Operational guidelines and supporting tool kits for M+E at different levels will be published (starting FY 08);
· Backstopping will be provided for partner M+E activities on request;
· Develop plans for mid-term project evaluations.

	FY08 Plans


Cities Alliance Secretariat
FY09-FY10 Plans and Forecasts
> Continue development of more structured work programme engagement with CA members;
> Complete integration of new staff capacity, including proposed young professional programme;
> Complete Secretariat work flow improvements for enhanced efficiency and service standards, including proposal processing, grant administration, and communications and knowledge management processes;
> Develop options/plans for better integration of staff secondments into Secretariat work programme;
> Develop options/plans for better integrating monitoring and evaluation, and on-going learning, into Secretariat culture and work processes. 
Work Programme pipeline for which CA Member engagement is requested (FY09-FY10)

(Elaborated in sections below)

> Inter-Governmental Fiscal Relations (IGFR) Tracker

> Municipal Development Funds (MDF) Tracker
> Menu of Financing Options for cities

> Launch of Financial Operating Plan for city development strategy and slum upgrading

> Slum upgrading and Prevention Resource series

> CDS technical guide
> Urban environment initiative

> Strategising and planning for country-level and global-level advocacy activities

Administrative Allocations
	Consultative Group meetings and Public Policy Forum

	Description:  Annual meeting of the CG and the Public Policy Forum held in conjunction with the meeting.


	FY06 Alloc:
	FY07 Alloc:

	
	$75,000
	$75,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$495,000
	$ - 66,382

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$150,000
	$  0


FY07 Highlights

> CG meeting location switched from Bangkok to Washington, due to coup d'état in Thailand;
> The Washington location resulted in considerable higher than normal meeting costs, because of the high costs in Washington and the lack of a local partner to help co-finance the event.

FY08 Activities

> CG meeting held in Manila hosted by the Government of the Philippines and the League of Cities of the Philippines, in conjunction with a Public Policy Forum organised with the Housing and Urban Development Coordinating Council focused on Leveraging Resources for Livable Cities;
> Develop options for improving impact of PPF and of CG meetings.

FY09-FY10 Plans and Forecasts 

> An invitation to host the 2008 has not yet been received;
> Implement revised PPF and CG formats (if appropriate).

	Policy Advisory Board meetings

	Description:  Semi-annual meetings of the PAB: 

Fall meeting held in conjunction with the CG meeting, and a Spring meeting.


	FY06 Alloc:
	FY07 Alloc:

	
	$100,000
	$100,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$420,000
	$ 25,447

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$100,000
	$  0


FY07 Highlights

> PAB’s annual Spring meeting held April 2007 in Tunis, Tunisia, jointly with the African Development Bank on the occasion of the AfDB’s review of its Urban Development Policy.  
FY08 Activities

> PAB meeting held in conjunction with Manila CG Meeting, November 2007 to include a programme of site visits for PAB members responding to the PAB’s request for more direct exposure to Alliance-funded activities.

> PAB’s 2008 spring meeting. Venue and focus to be determined;
> Role and function of PAB reviewed in light of recent independent evaluations and ongoing governance review of CA.
FY09-FY10 Plans and Forecasts 

> Plans pending review of role and function of PAB. 
Programmatic Allocations

Learning and Knowledge Sharing
Allocations consist of the following:

· Learning and Knowledge Sharing
· Learning and Knowledge Sharing Support (DFID non-core)

· Municipal Finance Task Force (MFTF)

· Local Economic Development (LED) Initiative

· Urban Environment Initiative

The first allocation, Learning and Knowledge Sharing, is for a work programme of Core-funded products and projects, done in partnership with CA members. Up through FY08, these had been reported as two separate allocations – Learning and Knowledge Generation (LKG) and Knowledge Dissemination (KD). The other allocations are for specific, earmarked learning and knowledge sharing activities.

	Learning and Knowledge Sharing

	Description:  Mobilising and transferring knowledge to catalyse action and provide know-how and knowledge exchange for strategic city development planning and for scaling up slum upgrading. Includes learning and knowledge generation to plug knowledge gaps or produce knowledge aimed at influencing policy; and, production and dissemination of knowledge and knowledge products, maintenance of the CA website, and other knowledge-sharing activities.
	FY06 Alloc:
	FY07 Alloc:

	
	LKG:   $           0

KD:     $150,000
	LKG:   $150,000

KD:     $150,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	LKG:   $425,000

KD:     $599,000
	LKG:   $  - 8,789

KD:      $  55,773

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$250,000
	$125,000


FY07 Highlights

Knowledge Products to Raise Awareness and Catalyse Action
> The Urban Transition in Sub-Saharan Africa – English and French versions.  Re-publication and translation of a report produced by the World Bank and partially funded by the CA, on the challenges that rapid urbanisation constitutes specifically in Sub-Saharan Africa and some of the ways in which these can be met. 

> Development of an abridged version of the Dynamics of Global urban Expansion, based on a previous publication financed by the World Bank, to make the information more accessible for the broader public. It focused on the causes and forces shaping urban expansion, the magnitude of this expansion and its policy implications. 

> Promotion and distribution of the Worldwatch Institute book, State of the World: Our Urban Future, including launch events in Nairobi and Johannesburg.

> Publication of Foundations for Urban Development in Africa – The Legacy of Akin Mabogunje.  The book showcases the contributions of former CA Policy Advisory Board member, Professor Akinlawon Mabogunje, towards translating his theoretical visions into actionable steps and policy interventions. 

“How-To” Products to Improve CDS and SU Design and Implementation
> Publication of Guide to City Development Strategies: Improving Urban Performance, produced by the Secretariat in partnership with the World Bank and UNEP, as a resource for cities in the developing world that are about to start a city or city-region strategising process.  The first part sets the context for the CDS; the second outlines methodological steps to undertake a CDS.
> Development of Slum Upgrading Policy and Resource Guide, being produced by the Secretariat in partnership with UN-HABITAT, World Bank Institute, and other Cities Alliance members, to distill lessons learned by the Alliance from successful slum upgrading operations and programmes. The Guide will identify key policy issues a city needs to address in order to undertake successful and long-term citywide slum upgrading and offer alternatives to the formation of new slums.
> Publication of Understanding Your Local Economy – A Recourse Guide for Cities, to make good practices in local economic assessments more widely available to cities, provide a clear overview of what needs to be done to understand the local economy and asses its competitiveness.  (Funded from Dutch Non-Core funds – see LED section below).
> Publication of book, Urbanization and Sustainability in Asia, produced by the Asian Development Bank in partnership with the University of Sydney and the Cities Alliance.  The book provides case studies of good practice on sustainable urban development and provides insights into current issues, management approaches and investment types.
Outreach and Promotion

> Outreach and promotional materials produced:  CA Brochure; CA Banners; CA Africities Poster.
> CA Newsletter –April 2007 edition.
FY08 Activities

Knowledge Products to Raise Awareness and Catalyse Action

> Development of format and guidelines for Cities in Action Series, and production of the first installments, tentatively including Alexandria CDS, and Vietnam slum upgrading.

> Development of format and guidelines for Country Reports, and production of the first installments, tentatively on Brazil slum upgrading; Ghana municipal finance; and the Philippines CDS.
> Assessment of Cities Alliance-funded activities in Vietnam, including policy approaches of national government; catalytic effect of the four medium-size-cities CDS programme; effectiveness of donors forum; impact of 2004 CDS conference held in Hanoi; and the current situation of emerging policy framework and impact on role of cities.
“How-To” Products to Improve CDS and SU Design and Implementation

> Publication of Slum Upgrading Policy and Resource Guide, with Guide finalised after consultation of and inputs from Cities Alliance members and partners, including interview of selected local authorities.  Draft publication made available for 2007 CG meeting. 
> Development of plans for Slum Upgrading and Prevention Resource Series, to be produced with WBI, UN-Habitat and other CA members and partners, as a series of thematically focused knowledge products readily usable by practitioners, decision makers and partners involved in implementation of slum upgrading and proactive city development programmes at a local level.  First three issues of the series planned for FY08. (MTS Suppl.)
>  Publication of Liveable Cities: The Benefits of Urban Environmental Planning; with UNEP, ICLEI and other CA members and partners, showing the impacts of participatory urban environmental planning and management, and practical applications and tools that can assist cities to integrate environment in urban planning and management. (See Urban Environment section below for more information).
Outreach and Promotion

> CA Newsletter –four editions.
> Translations and publication of CA brochure into other languages – Arabic, Chinese, French, Japanese, Russian, Spanish and Swahili.
FY09-FY10 Plans and Forecasts 
> Develop and implement plans with CA members to produce:

( Slum Upgrading resource modules - 3 issues produced and published annually (MTS Suppl.);
(  CDS toolkit modules -- develop CDS technical guide / interactive toolkit, with detailed examples from CDS cities, of key steps and topics (MTS Suppl.);
> Moblise CA members to develop a knowledge network of universities and other training organisations for SU and city development planning (MTS Suppl.);
        ( Identify universities/programmes;
        ( Assess relevance of CA tools/products, and relevance of their tool/products for CA;
        ( Develop options for utilising and administering network.

	Advocacy 

	Description: Help raise the overall profile of urban issues, and to catalyse action for strategic city development and slum improvement, among strategic constituencies including developing cities and countries, and among donor governments, development agencies and the global public

	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$0
	$ 0

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$25,000


FY07 Highlights

This is a new funding allocation not included in previous work programme allocations, effective from FY08. 

FY08 Activities (MTS Suppl.)
> Develop a joint strategy and work programme for advocacy with UN-Habitat’s new Campaign For Sustainable Urbanisation, focused on two primary constituencies:


( Developing cities and countries, especially those entering into Framework Agreements and Partnership Grants with the CA;

( CA member organisations and governments.
> Investigate and develop, as appropriate, advocacy approaches/products/services that could be offered to developing cities/countries entering into the first Framework Agreements and Partnership Grants.

> Begin development of a joint strategy and work programme for advocacy with UCLG, with its strategic focus to be developed.

> Investigate possible joint strategy and work programme for advocacy with SDI and its funding partners.
FY09-FY10 Plans and Forecasts (MTS Suppl.)
> Agree strategy and begin implementation of work programme with the Campaign for Sustainable Development.

> Develop joint strategy and work programme for advocacy with UCLG, and begin implementation.

> Follow up on possible joint strategy and work programme for advocacy with SDI and its funding partners.  

	Knowledge Generation and Learning – DFID Earmarked Support (Non-Core)

	Description:  Provides support for on-going activities allocated from DFID during FY05-FY06, which included support for Municipal Finance Task Force and the urban finance initiative, and other activities.  Most un-disbursed funds are for the two ongoing activities highlighted below.


	FY06 Alloc:
	FY07 Alloc:

	
	$517,000
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$1,042,000
	$ 523,713

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$0


FY07 Highlights

> Local Investment Climate Assessment development:

· Review conducted of main concepts used in local and city development, the importance of urban form in development and city growth, and of selected WB LED experiences to understand the methodology used and to identify gaps and demand for new tools.  

· Analysis undertaken of key thematic elements of urban-wide investment climate —urban productivity, land and housing markets in Dhaka and urban finance—with particular emphasis on Bangladesh.  

· Study on investment climate and location choice in São Paulo completed, disseminated within Brazil and produced best practices that have been adopted by other cities in Brazil.  
· Analysis of the local economy of the city of Lagos carried out to fill important gaps in information regarding industrial composition and sources of economic growth for the city.  The first report was completed and discussed with government of Lagos.

> Mainstreaming Urban in Poverty Reduction Strategies:

· Review of urban issues in PRSPs carried out, which revealed that lack of analytical work on urban development hindered inclusion of urbanisation issues in poverty dialogue.

· Brainstorming/dissemination events held to discuss the findings and implications of the review on urban in PRSPs, finalised, and issued as a working paper in June 2007.  

· Analytical case studies initiated in Mozambique, Kenya, Tanzania and Ethiopia to form the basis for policy dialogue, future projects and input to the countries’ PRSPs.

· In Ghana, analytical work carried out by World Bank and workshop to discuss main findings with policy makers.

FY08 Activities

> Local Investment Climate Assessment:

· In-depth firm survey of 14 cities in Brazil will be launched to extend the analysis carried out in São Paulo and as a device to extract lessons for tool kits and on how to enhance the capacity of international staff to carry out economic analysis at the city level.  

· Work on investment climate and location choice in Lagos will be finalised and disseminated. 

· Work on enhancing the analytical framework and methodology will be continued and mainstreamed in dialogue with both large and small countries.

· Thematic studies in Bangladesh will be finalised.

· Final report will be produced and discussed, containing concrete recommendations for the WB and other institutions on how to analyse the economic potential of their cities and identify constraints to their potential investors. 

> Mainstreaming Urban in Poverty Reduction Strategies:

· Analytical case studies in Mozambique, Kenya, Tanzania and Ethiopia will continue and be finalised.

· Final reports will be completed by the end of FY08.

	Urban Finance Initiative, including Municipal Finance Task Force (MFTF)

	Description:  Provides support for mobilising domestic capital and other sources of financing for implementation of CDS and SU programmes, and for catalysing financing for housing and incremental housing improvements.  


	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$127,000 Core

$172,000 Non-Core
	$ 0

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$50,000


FY07 Highlights

> Municipal Finance Task Force – Case studies of Lima, Zambia, Toolkits on Asset Management, Credit Enhancements, and Revenue Generation. Discussion Papers on mobilising domestic capital, including through financial intermediaries in ECA region. 
> Concept notes developed for two proposed strategic initiatives:
(  Demand Side –Inter-Governmental Fiscal Relations (IGFR) Tracker: to track the basis of revenues for cities (assignment of revenues and revenue raisng powers).
( Supply Side –Municipal Development Funds (MDF) Tracker – to define an objective set of criteria to track performance of MDFs over time and across space, and in the second stage, become a global resource and knowledge repository for the MDFs themselves and other institutional entities that are associated with or served by the MDFs. 

FY08 Activities

> Evaluation of implementation of MFTF project.
> Research of options for sustaining MFTF website, including continuation arrangements pending results of the review.

> Continue development of plans and implementation arrangements for IGFR and MDF trackers (MTS Suppl).

> Assist Metropolis with design of the Bank of Cities. Provide support for preparatory assistance to Antananarivo, Madagascar.
FY09-FY10 Plans and Forecasts 
> IFGR tracker implementation (MTS Suppl.).
> MF tracker implementation (MTS Suppl.).
> Next phase of MFTF website.
> Menu of Financing Options for cities.
> Launch of Financial Operating Plan for city development strategy and slum upgrading.
	Local Economic Development initiative (LED) )

	Description:  Provides a framework for CA members and partners to work together for a better inclusion of local economic development and employment within CDS and SU programmes, and support cities’ efforts in promoting urban competitiveness and poverty alleviation.

	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$242,500 Non-Core
	$ 77,045

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$0


FY07 Highlights

> Africities Summit 2006 – LED workshop in partnership with UCLG-A, MDP and SDC.  
> Publication of Understanding Your Local Economy – A Resource Guide for Cities, with support from Non-Core contribution by the Netherlands, and in partnership with the World Bank, UN-Habitat and USAID. The Guide is designed to make good practices in local economic assessments more widely available to cities in development countries, and aims to provide city leaders and economic development practitioners with a clear overview of what needs to be done to understand their local economy and asses its competitiveness.
FY08 Activities

> Dissemination of LED Resource Guide for Cities through members and partners (GTZ, UN-Habitat, World Bank ‘Brown Bag Lunch’, SACN event, active web version); and, possible translation of Guide.
> Development of policy advisory note on Employment and LED with CDS and SU, in partnership with ILO and other CA members (UN-Habitat, World Bank, Sida and USAID), and development of related work programme.
> Development of LED and employment web pages content on CA website.
FY09-FY10 Plans and Forecasts 

> Possible support and co-financing of activities related to employment and LED work programme of CDS and SU programmes supported by CA members.
> Possible knowledge network among CA members and partners through CA website.
> Possible LED event at WUF IV China, with UCLG, as follow-up to LED event at WUF III.

	Urban Environment Initiative

	Description:  Increase environmental focus in CA activities. Develop joint work programme with CA members and partners on climate change initiatives and to reach out to cities and mayors particularly on climate adaptation measures.

	FY06 Alloc:
	FY07 Alloc:

	
	$100,000
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$100,000
	$ 23,600

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$50,000


FY07 Highlights

> Production of content for Liveable Cities: The Benefits of Urban Environmental Planning, with UNEP, ICLEI and other CA members and partners.  The report highlights how cities from all regions of the world have improved the lives of city residents through participatory urban environmental planning and management, and also describes instrument models, their practical application and tools that can assist cities to integrate the environment in urban planning and management. It includes case studies from more than 10 cities around the world that demonstrate how these tools have been used successfully to improve the life of urban residents. 

> Initiated development of a joint work programme with UNEP.

FY08 Activities

> Finalise and publish Liveable Cities: The Benefits of Urban Environmental Planning.
> Develop operational guidelines to strengthen urban environment dimensions of CA-funded projects (MTS Suppl.). 

> Work with CA members and partners to develop urban environmental indicators for CDSs and slum upgrading programmes (CA Suppl).
> Develop ToR for project assessments and final project evaluations, to address environmental aspects more systematically (MTS Suppl).
> Assistance for developing the environmental assessment components of Framework Agreements (MTS Suppl).

FY09-FY10 Plans and Forecasts 

> Development and implementation of joint work programme with UNEP and other CA members.
Monitoring and Evaluation
Allocations consist of the following:

· Monitoring and Evaluation
· Technical Peer Reviews
· Independent Evaluations

· Cities Alliance Independent Evaluation

· CLIFF Interim Evaluation

The first allocation was formerly called Project Final Evaluations, but is renamed and scope broadened. Independent Evaluations are for specific, earmarked evaluations conducted by independent consultants.  Other future earmarked evaluations could be commissioned.
	Monitoring and Evaluation

	(formerly: Project Final Evaluations)
Description:  Monitoring of operations, of issues and trends on international level and of the institutional performance of the Cities Alliance; evaluation of the results for management, advocacy and learning purposes.

	FY06 Alloc:
	FY07 Alloc:

	
	$ 75,000
	$90,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$365,000
	$ 34,845

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$90,000
	$25,000


FY07 Highlights

> The early months of FY07 saw the culmination of the final evaluations of 14 completed Alliance-funded projects, including the detailed reports of two in-depth field evaluations: (i) CDS undertaken by the Special Province of Yogyakarta in Indonesia, and (ii) partnership activity in Chile related to the country’s national housing and upgrading programme.  

> In the second half of FY07, a further six desk studies were undertaken, along with field evaluations of the CDSs developed in Niger’s secondary cities of Dosso and Maradi and the upgrading experience in Swaziland’s capital Mbabane.
FY08 Activities
> The M+E concept and its linkages to the knowledge management of the Alliance will be presented to CA members and Secretariat staff for discussion and approval.

> Operational guidelines and supporting tool kits for M+E at different levels (operational, strategic, institutional) will be developed (FY08) and published (FY09).
> Backstopping provided for partner M+E activities on request (ongoing).
> Final evaluations of completed Alliance-funded projects to be scheduled.
> Mid-term project evaluations to be developed and tested (MTS Suppl).
> Consider development of plans to adapt M&E tool for CDS implementation, drawing on CDS M&E work done in FY06 by ECON Analysis and University of Sydney. (MTS Suppl). 
FY09-FY10 Plans and Forecasts 

> New instruments of M+E and knowledge management (i.e. midterm reviews; peer reviews, impact of policy advice) will be tested and assessed (FY09, starting FY08).
> M+E concept is fully operational and applied as routine procedure in all operations as well as by the Secretariat (FY10).
> M+E procedures and results are fully integrated into the knowledge management system of the Alliance (FY10).
> External Evaluation of the Alliance to be commissioned (FY10).

	Technical Peer Reviews

	Description:  costs of the “independent technical assessments”, stipulated as part of the Proposal Evaluation and Approval Process in the CA Charter.


	FY06 Alloc:
	FY07 Alloc:

	
	$15,000
	$15,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$80,000
	$ 16,650

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$   0
	$  0


FY07 Highlights
> Twenty-nine assessments were conducted during the year, by 15 reviewers.
FY08 Activities
> Comprehensive review of roster and role of Independent Technical Assessors (ITA) with recommendations for more strategic engagement with and use of ITAs.

FY09-FY10 Plans and Forecasts 
> Plans pending completion of the review and decisions on recommendations. 
	Independent Evaluations

	Description:  Funding provided for specific, earmarked evaluations.  To date, allocations have been made for Independent Evaluations of the Cities Alliance (2002 and 2006), and for the CLIFF Interim Evaluation (2006). 

	FY06 Alloc:
	FY07 Alloc:

	
	$ 75,000
	$90,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$525,000
	$ 0

	
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$0


FY07 Highlights
> Final report of CA Independent Evaluation presented to Consultative Group, which endorsed the findings and recommendations and instructed the Secretariat to prepare a Medium-Term Strategic Plan in response to the evaluation. 

> Final report of CLIFF Interim Evaluation presented to Homeless International and implementing partners, and to CLIFF Advisory Group.
> World Bank Independent Evaluation Group, Global Program Review of the Cities Alliance, released June 27, 2007.
FY08 Activities
> Joint programme evaluation of Cities Alliance, independently conducted and financed by Norway and Sweden (Aug-Oct 2008). 
FY09-FY10 Plans and Forecasts 

> Next independent evaluation of the Cities Alliance scheduled for 2010.

> Cities Alliance might be asked to conduct an independent evaluation of the Slum Upgrading Facility pilot phase.

> Funding has been provided for the continued impact evaluation of the Bahia (Brazil) slum upgrading programme.
Global and Regional Activities
	Regional Advisors – Africa

	Description:  Full-time staff members based in the field to work with Cities Alliance members and clients on communications, knowledge sharing, and preparatory assistance activities for CDS and slum upgrading programmes.  


	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$634,450

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$1,064,450
	$ 504,595

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$  100,000


Regional Advisor for E & S Africa, based in World Bank office in Pretoria, South Africa, from July 2003, funded from Sida Non-Core contribution.  Sida funding includes possible additional Advisor to be based in Addis Ababa, Ethiopia, during FY08, included as part of the Medium-Term Strategic Plan.

Regional Advisor for W & C Africa, administered by UN-Habitat and based in MDP’s office in Cotonou, Benin, from May 2004, funded from the Africa Facility.

FY07 Highlights

> Direct monitoring and oversight support for $2.4 million in on-going allocations in S & E Africa, and $1.4 million in W & C Africa.  
> Funding allocations for both renewed during the year.
FY08 Activities
> Develop and implement plans for Regional Advisor for E Africa, to be based in Addis Ababa, out of previously approved Sida funding (MTS Suppl).
> Recruitment of new Advisor based in South Africa.
FY09-FY10 Plans and Forecasts 
> Explore the posting of additional regional or country advisors.
> Improving coherence and strategic impact of regional/country advisory support.
	Regional Advisors – Latin American and the Caribbean

	Description:  Full-time staff members based in the field to work with Cities Alliance members and clients on communications, knowledge sharing, and preparatory assistance activities for CDS and slum upgrading programmes.  


	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$1,367,584
	$ 185,811

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$  0


Regional Advisor for LAC Region, and related technical and support staff, based at University of São Paulo, Brazil, from April 2001, administered by the World Bank, funded from Italian Non-Core contributions.  Office also supports supervision of the Bahia, Brazil slum upgrading programme.

FY07 Highlights
> Implementation arrangements updated to align functions of the Advisor around communications, advocacy and knowledge sharing, while completing ongoing preparatory and technical assistance activities.

> Facilitated the Bahia slum upgrading programme through the change of government in the State of Bahia.
FY08 Activities
> Assist Brazil in formulating a Framework Agreement with the Cities Alliance.
> Plans for dissemination of the experiences from the Bahia Slum Upgrading Programme. 
> Develop options/plans for continuation of office at São Paulo University, upon expiration of Italian non-core funding at end-FY08 (MTS Suppl).
FY09-FY10 Plans and Forecasts 
> Arrangements for continuation of office implemented.
	Regional Advisors – South Asia

	Description:  Full-time staff members based in the field to work with Cities Alliance members and clients on communications, knowledge sharing, and preparatory assistance activities for CDS and slum upgrading programmes.  


	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$600,000
	$ 0

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$  100,000


Regional Advisor for South Asia, proposed to begin early in 2008 as part of the Medium-Term Strategy.  There previously had been a Regional Advisor, based in World Bank offices in New Delhi, from 2000-2005 (funded from DFID Non-Core contribution).
FY07 Highlights

FY08 Activities
> Recruit and establish the office, situated within the World Bank Delhi office (MTS Suppl).  
> Facilitate India / Brazil SU dialogue, with WB/WBI assistance.
FY09-FY10 Plans and Forecasts 
> Help align Cities Alliance members around the national government’s programmes (e.g., JNNURM and Mega-cities strategy), and support state level programmes.

> Assist one or more States in formulating a Framework Agreement with the Cities Alliance.
	Africa LGA Partnership Initiative

	Description:  Programme to be implemented by UCLG-Africa, with its member Local Government Associations, aimed to improve the capacity and performance of local authorities for planning and implementation of CDS and slum upgrading and prevention programmes.

	FY06 Alloc:
	FY07 Alloc:

	
	$0
	$0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$0
	$ 0

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$  750,000


FY07 Highlights
> Proposed to begin in FY08.
FY08 Activities (MTS Suppl)
> Develop programme and implementation arrangements; enter into grant agreement.  
FY09-FY10 Plans and Forecasts (MTS Suppl)
> Implement programme.
	Community-Led Infrastructure Finance Facility (CLIFF)

	Description:  Strategic finance facility created to strengthen ability of the urban poor to scale up housing and water & sanitation solutions and attract commercial, local and public sector to accelerate scaling up. 

	FY06 Alloc:
	FY07 Alloc:

	
	$  0
	$3,864,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$16,164,000
	$2,624,107

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$  0


FY07 Highlights
> Additional Sida contribution of $2,364,000 mobilised to provide additional financial support for CLIFF-1 in India and CLIFF-2 in Kenya, and to launch a new CLIFF-3 in the Philippines.  In addition, funding provided for the design of an international urban poor fund.
> Financial management assessment completed for CLIFF-2 in Kenya, to enable administration of new CLIFF capital funds.

> CLIFF Interim Evaluation completed and submitted to the CLIFF Advisory Group. 
FY08 Activities
> Enter into grant implementation arrangements with Homeless International for CLIFF-3; financial management assessment for CLIFF-3 in Philippines; and grant implementation arrangements with SDI for the international urban poor fund.

> Assess plans for continuation/ further expansion of CLIFF.    
FY09-FY10 Plans and Forecasts 
> Implement plans for continuation/ further expansion of CLIFF, if appropriate.
	Slum Upgrading Facility (SUF)

	Description:  SUF is a global facility located within UN-Habitat with the central objective to mobilise domestic capital for slum upgrading projects and activities, starting in four pilot countries.

	FY06 Alloc:
	FY07 Alloc:

	
	$7,000,000
	$  0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$10,000,000
	$6,829,834

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	$0
	$  0


FY07 Highlights
> SUF-Pilot Team contract initiated and on board – Emerging Markets Group.

FY08 Activities
> Development and endorsement of Country Project Implementation Plans (CPIPs). 

> Motivate increased attention to replicable and scaleable projects.

> Assist SUF in development of credit enhancements.
FY09-FY10 Plans and Forecasts 

> Completion of SUF Pilot Phase
Cities Alliance Grant Facilities
The CA Grant Facilities consist of the Core fund, the Cities without Slums Facility for Sub-Saharan Africa (“Africa Facility”), and the Community Water & Sanitation Facility.  In addition, other grants are made through earmarked Non-Core funds, including those provided by Japan for Asia CDS activities and by Italy for scaling up activities in the LAC region.
These grants are made available through the regular Cities Alliance proposal evaluation and approval process.
Grant approvals largely follow demand trends, which are driven by Cities Alliance members working with their clients.  Demand in FY06 was at a record level, with nearly $12 million in Core funds approved, including for 28 country-specific projects.  This was partially the result of previous investments in preparatory work, including for Francophone and southern Africa clients.  Demand for funding was down during FY07 (19 country-specific projects, $4.6 million total Core approvals), but half of the approvals were for preparatory assistance grants, which are expected to lead to full proposals in FY08 or FY09.

Already in FY08, more than $2.3 million in country-specific projects have been approved.

Effective in FY08, it is proposed in the Medium Term Strategy that the Cities Alliance take a more proactive approach for advocating for action at the country level, and for supporting learning and knowledge sharing activities, particularly at the city/country level.  Two new “products” have been proposed:

Framework Agreements, which would provide a framework for a city or country around which to mobilise its local and international partners around a common agenda for learning, advocacy and knowledge sharing, as well as priorities for actions to improve the “enabling environment” for systemic change, at scale.  The Framework Agreement (FA) would not be a financial agreement, but rather a tool for agreeing on strategic priorities, and for mobilising action.  Specific funding allocations made under the FA would be processed through the normal proposal evaluation and approval process.  


Partnership Grants would take the form of an advocacy, partnership building, knowledge sharing, and preparatory assistance grant. A standard terms of reference, with a menu of programme options, will be developed, and offered to countries and cities who have demonstrated the commitment to pursuing systemic change, at scale. It would be anticipated that many Partnership Grants (PG) will lead to Framework Agreements.   

	Framework Agreements

	Description:  A commitment of the Cities Alliance to work on a longer-term and more systematic basis with committed countries and cities, focused around an agreed agenda of priorities for learning, advocacy, and knowledge sharing initiatives.

	FY06 Alloc:
	FY07 Alloc:

	
	$  0
	$  0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$ 0
	$  0

	Grant allocations budgeted to be approved under Framework Agreements – Core Funds
	Proposed FY08:
	FY08 MTS Suppl

	
	$ 0
	$1,700,000

	Cities Alliance Secretariat costs for facilitating Framework Agreements (travel, meetings costs, etc)
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$     40,000


FY08 Activities
> Promote the FA concept to current CA clients which are most advanced in pursuing nationwide and citywide scales of action.
> Assist country/city clients to develop FAs, targeting three in FY08.  Brazil agreement currently under active development (Brazil Ministry of Cities, Caixa Economica and CA Secretariat convened September 21 meeting in Brasilia of CA members active in Brazil).  South Africa, Philippines and Cairo have expressed interest.
> Develop indicators and methods to measure outcomes of FAs.

FY09-FY10 Plans and Forecasts
> Target additional 8 FAs, for a total of 12.  Aim for getting most initiated during FY09, so that the work programmes are fully underway during FY10.
> Assess the effectiveness of FAs for motivating and facilitating sustainable, systemic changes, at scale.
	Partnership Grants

	Description:  Support provided to countries and major cities that are committed to reform and systemic change, and scale, around an agreed set of learning, advocacy, and knowledge sharing activities.

	FY06 Alloc:
	FY07 Alloc:

	
	$  0
	$  0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$ 0
	$  0

	Grant allocations budgeted to be approved for 

Partnership Grants – Core Funds
	Proposed FY08:
	FY08 MTS Suppl

	
	$ 0
	$1 450,000

	Cities Alliance Secretariat costs for facilitating 
Partnership Grants (travel, meetings costs, etc)
	Proposed FY08:
	FY08 MTS Suppl

	
	$0
	$     90,000


FY08 Activities
> Develop a menu of standard activities for which PGs would be used.

> Promote the PG concept to current and prospective CA clients nominated by CA members.

> Target to enter into PGs with three cities/countries during FY08.
FY09-FY10 Plans and Forecasts
> Target additional 12 PGs, for a total of 15.  Aim for getting as many as possible initiated during FY09, so that the work programmes are fully underway during FY10.  

> Assess the effectiveness of PGs for motivating and facilitating CDSs and slum upgrading activities.  

	Grant Facilities – Core

	Description:  Grant approvals from CA Core funds for country or regional activities, usually of technical assistance, not reported elsewhere in this work programme.

	FY06 Alloc:
	FY07 Alloc:

	
	$  8,687,882
	$  2,560,669

	
	Proposed FY08:
	FY08 MTS Suppl:

	
	Not applicable*
	$  0


* The Core Grant Facility is open access, currently without a cap on total approvals during the year. Thus, no budget is proposed.  

FY07 Highlights

National slum upgrading programmes:
> Chile 200 Neighborhoods ($498,200) – monitoring implementation; strengthening participatory processes, and learning/training/capacity building.
National slum upgrading policies:
> India institutional strengthening and capacity enhancement in support of JNNURM ($75,000).

> India urban strategy 2025 and mega-cities strategy ($75,000).

> Vietnam urban planning in rapidly urbanizing setting ($75,000).
> Brazil sustainable land regularization toolkit ($75,000).
Metropolitan Development Strategies:

> Belo Horizonte (Brazil) - implement institutional and cooperative mechanisms among the municipalities of the Belo Horizonte metropolitan region ($500,000).
City Development Strategies

> Greater Sfax (Tunisia) – building on previous CDS work (not funded by CA), phase 2 to focus on economic development, employment, urban integration, transportation, and local governance ($245,000).
> Haiphong City (Vietnam) – CDS focused on building comprehensive environmental management strategy ($357,225).
National CDS Programmes:
> Ecuador Intermediate Cities – focusing on access to residential land for the urban poor in the face of expanding city limits and growing population ($216,500).
Preparatory assistance:
> Namibia CDSs; Thanh Hoa City (Vietnam) CDS; Bangalore (India) CDS/SU;
> Nepal SU; Jamaica SU.
> State of Cities reports for Kenya and Tanzania.
FY08 Activities  

A=Approved to Date; R=Recommended for Approval; P=In Process 
National slum upgrading programmes:  

A>  Mali – development and implementation of national Cities without Slums programme, focused on Bamako and other municipalities, and including assessment of national housing strategy ($360,000).
A>  South African National Upgrading Support Programme – establishment of a coordination unit in Dept. of Housing, providing TA to provincial housing departments, on financial planning, and other support ($500,000).

National slum upgrading policies:
A> Brazil national housing plan and housing subsidy policy ($55,000).
Citywide slum upgrading programmes:
P> Salvador (Brazil) – regulation of special interest zones, revision of urban legislation, and elaboration of social housing project for vacant urban land ($470,000).

Metropolitan Development Strategies:

R> Transformation of Mumbai (India) – Phase 2, to further develop public consensus and/or technical details needed to implement reforms and investments identified during Phase 1 ($500,000).
City Development Strategies:
A> Abomey (Benin) – Urban development and rehabilitation strategy ($250,000).

P> Greater Lomé (Togo) – Urban development strategy, including participative diagnostic of the current situation, a territorial development framework, and a 10-year action plan ($370,000).
National CDS Programmes:
P> Philippines – strategic assessment of CDS programme, recommendations for next phase, and preparatory assistance for a Philippines State of Cities Report ($160,000).

P> Nigeria – to establish the Nigerian Cities Network, and to ultimately produce a Nigeria State of the Cities Report ($250,000).  

A> Azerbaijan – Metropolitan Development Strategies, including municipal resource profiling, asset management, legal review facilitating municipal development planning ($210,000).
Preparatory assistance:
A> Indonesia Urban Investment Planning ($75,000).
FY09-FY10 Plans and Forecasts 
> Develop refined model for mega-cities (Mumbai, Cairo, Manila, Bangalore, Lagos) around common issues, such as the need for institutional audits of who does what (functional fragmentation) and where (geographical fragmentation caused by peri-urban). 

> Consideration given to establishing a cap on funds available for Core applications, so as to finance elements of the Medium Term Strategy.
> Demand for Core funding might be expected to increase in countries where the CA enters into Framework Agreements and Partnership Grants.
	Grant Facilities – Africa Facility

	Description:  Grant approvals from the Africa Facility used to-date primarily for preparatory assistance activities, and to provide additional funding beyond the Core funds for CDS and SU projects in the region.
	FY06 Alloc:
	FY07 Alloc:

	
	$  760,000
	$  454,000

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$1,777,620
	$728,889

	
	Estimated FY08:*
	FY08 MTS Suppl:

	
	$500,000
	$  750,000


* The Estimated FY08 allocations would primarily be for preparatory assistance grants, processed through the normal proposal evaluation and approval process.   

FY07 Highlights
> Two preparatory grants for cities in Mozambique – Chimoio and Vilankulo.
> Renewal of funding for a Regional Advisor for Western and Central French-speaking Africa.

> Support for Cities Alliance participation in Africities Summit 2006, with support to South Africa, UNEP and Sida.

FY08 Activities
> It is proposed in the Medium Term Strategy (MTS) that the Africa Facility fund the proposed Local Government Associations initiative, which is aimed to be implemented by UCLG-Africa and its member associations, to improve the capacity and performance of African local authorities for planning and implementation of CDSs and SU programmes. (See Africa LGA Partnership section).
> Approved early in FY08, preparatory assistance for establishment of the Ethiopian Cities Network and development of a proposal for an Ethiopian State of Cities Report.
> Approval is anticipated for other State of Cities reports.

FY09-FY10 Plans and Forecasts 
> It is proposed in MTS that an additional $950,000 be allocated to the LGA initiative.
> It is proposed in MTS that the Africa Facility provide funding for three of the Framework Agreements anticipated for Sub-Saharan Africa ($2,550,000), and for four of the Partnership Grants ($600,000).  Core funds would be used for other FAs and PGs for Africa.

	Community Water & Sanitation Facility

	Description:  supports community-endorsed construction of improved water and sanitation services, partnering the ideas, efforts and resources of the public sector with those of the private sector and non-governmental organizations (NGOs), and encouraging risk sharing and innovative financing of these services.
	FY06 Alloc:
	FY07 Alloc:

	
	$  778,300
	$  0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$1,960,900
	$337,600

	
	Estimated FY08:*
	FY08 MTS Suppl:

	
	$1,000,000
	$  0


FY07 Highlights
> Cauvery Agamana: Extension of W&S Services to the Urban Poor in Bangalore City -- the allocation of $478,300 approved in FY06 was cancelled, so that the programme can be redesigned and established with the new government. 
FY08 Activities

A=Approved to Date; R=Recommended for Approval; P=In Process 

A> Sri Lanka – building pro-poor partnerships for participatory settlement upgrading, including upgrading strategies for three municipalities ($500,000).

P> Pune (India) – slum upgrading programme.
> CWSF Facility to be closed and remaining balance re-allocated to Core fund.
	Asia City Development Strategy activities (Japan Non-Core)

	Description:  supports Asia CDSs linked to Japan development cooperation, as well as CDS networking and knowledge sharing.
	FY06 Alloc:
	FY07 Alloc:

	
	$  541,100
	$  0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$2,323,600
	$390,496

	
	Estimated FY08:*
	FY08 MTS Suppl:

	
	Not applicable
	$  0


FY07 Highlights
> Philippines CDS-III programme, implemented by League of Cities of the Philippines, with the Philippines Development Forum, signed MOU to integrate CDSs into the national planning processes; and, helped develop guidelines on the harmonisation of local planning. 

FY08 Activities
> Outcomes from Philippines CDS programme to be showcased at annual meetings of Cities Alliance.

> The next phase of Philippines CDS under development.
FY09-FY10 Plans and Forecasts
> Promote Asia CDS resources through, and link them to, Framework Agreements and Partnership Grant countries.
	Bahia, Brazil, slum upgrading  (Italy Non-Core)

	Description:  Bahia Integrated Urban Development Program – Viver Melhor II Technical and Methodological Assistance Project (PAT).  The predecessor programme was the Program for Technical and Social Assistance in Ribeira Azul (Salvador, Bahia).
	FY06 Alloc:
	FY07 Alloc:

	
	$  6,958,280
	$  0

	
	Cumulative Alloc:
	Undisbursed Bal.

	
	$12,523,280
	$1,041,859

	
	Estimated FY08:
	FY08 MTS Suppl:

	
	Not applicable
	$  0


FY07 Highlights
> Transitioning of project through a major change in State government.

FY08 Activities
> Finalising the transition to a new State government, and initiating full implementation of the project.
> Development of knowledge product about the methodology used in the project.

FY09-FY10 Plans and Forecasts 
> Continued implementation of project, and related monitoring and supervision.
> Continued implementation of knowledge and dissemination activities.
> Development of project evaluation plans.
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