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ANNOUNCEMENT

Rooftops Canada, the FinMark Trust and Habitat for Humanity
International are pleased to announce a workshop to be held from
19-23 May 2008 in Dar Es Salaam, Tanzania:

GROWING SUSTAINABLE HOUSING
MICROFINANCE OPTIONS IN
SUB-SAHARAN AFRICA:
Enhancing the relevance and scale of
housing finance for the poor.

This document provides an overview of the workshop intentions, the problem
statement to be addressed, and provides a draft workshop agenda. Comments,
guestions, and expressiorsimterest to participate are invited from housing finance
practitioners. The focus of the workshop will be on-Salharan Africa, although

experiences from other centres may also be drawn upon.

For more information, please contact:
Barry Pinsky, Executive Director, Rooftops Canada barry@rooftops.ca

Kecia Rust, Housing Finance Theme Champion, FinMark Trust Kecia@iafrica.com
Matthew Maury, Director, Africa/Middle East HFHI mmaury@habitat.org

Rooftops Canada is the
international development
program of co-operative and
social housing organizations in
Canada. Rooftops Canada
works with partner organizations
to improve housing conditions,
build sustainable communities
and develop a shared vision of
equitable global development.
Rooftops Canada's focus is on
disadvantaged communities in
Africa, Asia, Latin America, the
Caribbean and Eastern Europe.

www.rooftops.ca

Habitat for Humanity
International is a nonprofit,
ecumenical Christian housing
ministry. HFHI seeks to
eliminate poverty housing and
homelessness from the world,
and to make decent shelter a

matter of conscience and action.

Habitat partners with people of
all backgrounds, races and
religions throughout Africa to
find innovative ways to address
shelter needs for poor and
marginalized people.
www.habitat.org/ame

FinMark Trust was established
in March 2002 with funding from
the UKOs Department for
International Development
(DFID). Our mission is
summarised in our slogan:
Making Financial Markets Work
for the Poor®. FinMark Trust
aims to promote and support
policy and institutional
development towards the
objective of increasing access to
financial services by the un- and
under-banked in Africa.
www.finmark.org.za




GROWING SUSTAINABLE HOUSING MICROFINANCE
OPTIONS IN SUB-SAHARAN AFRICA: Enhancing the relevance
and scale of housing finance for the poor.

Date: 1923 May 2008
Place: Dar Es Salaam, Tanzania
Venue: TBA

Overview

Co-hosted by the FinMark Trust, Rooftops Canada and Habitat for Humanésnational,

and supported by various other funders (negotiations are still underwayfrtiveing
Sustainable HMF in Sub-Saharan Africa workshopof housing finance practitioners, will
focus on housing micro financelhe workshop will be a problem solgrinitiative bringing
together investors, financiers, and donors of retail housing lenders; experienced
intermediaries; and retailers (HMFIs, MFIs and NG®&y themes will include: the state of
housing finance in suBaharan Africa, getting housing orethround, pursuing scale lending
and growth, and identifying opportunitiesThe workshop will stimulate a high level of
interaction, so that participants can work together to find connections, and solutions to
concerns raised from the different perspextivThe workshop will also showcase successes
and the potential for housing micro financdlractitioners will also be invited to set up
displays setting out their particular organisation, how they operate in their particular context,
and demonstrating cuiant successes and challenges.

Problem Statement

Access to housing and access to housing finance by low income earners is a critical
development issue facing most countries around the globe. UN Habitat notes the
predominance of Otwo extreme outcomesunfent shelter systems that are being witnessed
today: affordable shelter that is inadequate, and adequate shelter that is unaffdrdetme.O
report goes on to state that within the next 20 years it is unlikely that conventional sources of
finance will be available in many developing countries for investment on the scale needed to
meet projected demand for infrastructure and housing. With deficits in public budgets and the
persistence of weak financial sectors, the situation seems untenable.-Sehawn Africa,

this reality is especially dramatic.

The problem is quite simple: throughout sséiharan Africa, income levels are such that the
majority of households cannot afford to buy the least expensive house, even if mortgage
finance were available.Research commissioned recently by the FinMark Trust in four
countries has found that at best, 17% of the population in Zambia, Botswana, Namibia and
Kenya might be eligible for mortgage finanbdout even here, the cost of housing has meant
that such soliions are still unrealistic.

It is within this environment that housing micro lenders have emerged as an important source
of housing finance for low income earners whose access to more traditional forms of credit is
constrained both by their affordabiljtand the housing circumstances in which they live.
Growing either from NGO movements supporting housing delivery for the poor, or micro
enterprise lenders seeking to diversify their product rabger any other number of
institutional models Ohousing ioro finance has emerged over the past decade as a crucial
component in facilitating housing in slums and for low income groups.O (SINA Newsletter,
Special Edition, February 2007)

T UN-HABITAT 2005, Financing Urban Shelter: Global Report on Human Settlements 2005.



However, large scale capitlinstitutional investors, commercial bankadaso on struggles

with the concept, as do some governments. Housing micro finance is perceived as being
insignificant. The loans are small and the Jdime@ome target market is perceived as being
inherently risky, demanding more intensive originatiod aervicing methodologies that are
expensive. The housing process that such loans support is seen as overly lengthy and unable
to reach the kinds of scale that the housing demand would suggest is necessary. And, its
incremental nature is seen to undermite long term quality objectives that the housing
process is expected to realise. This is not the simple;tbg@ounter loan approval that
commercial lenders and other financial sector players are used to.

What has emerged throughout Africa, therefas a dual housing finance sector. On the one
hand, there is a small, but energetic cadre of grassroots NGOs and lenders seeking to deliver
housing finance solutions for their very low income and disadvantaged target markets. These
lenders are stilln their relative infancy, many with less than a decade of experience, and they
struggle with key issues of technical capacity and the necessary capital to lend to the scale of
demand they see. On the other hand, commercial lenders, international capigthers in

the established financial sector are seeking to deliver mortgage finance in the emerging
African markets. Their work is groundbreakiBdn the process of delivering loans they are
revising institutional and regulatory structures and stinmdahousing production. And yet,

this energy notwithstanding, the numbers are not as dramatic as might be expected: in the few
countries in which mortgages are offered (and with the exception of South Africa), it appears
that less than 1000 loans are deled nationally, per annum. This is ho where near the scale
required to address the housing shortage inSalaran Africa.

A key point of exploration and development, therefore, must be the alignment of these two
housing finance sectors. While haugimicro lenders offer products that are relevant to the
vast majority of sukBaharan AfricaOs populations, commercial lenders and big finance have
the capital they lack. Is there an opportunity for collaboration, and what might this involve?
How might inancial arrangements be structured? To receive such capital, housing micro
lenders would also need to aggressively build their technical and operational cépaty

there players in the sector who might provide such support, offering a bridge betedao t
housing finance sectors? And if the various parties were to engage in such a way, what are
their respective expectations? These are the key questions that this practitionerOs workshop
will address.

Day themes

= State of housing finance in si8ahaan Africa (Monday)

= Relevant lending: getting housing on the ground (Tuesday)
= Scale lending: pursuing growth (Wednesday)

» |dentifying opportunities (Thursday)

= Hot topics and practitioners® meetings (Friday)

Working Agenda (subject to change)

Sunday, 18 May 2008

Time Topic

All day Fly into Dar Es Salaam and check into hotel All
All day Practitioners meetings All
17:00D19:00 | Registration All




Monday, 19 May 2008 - State of housing finance in Africa MC: Rooftops Canada

Time Topic Proposed speaker
08:30D09:00 | Welcome, introduction, conference overview & WAT Human Settlement
objectives & Rooftops Canada
09:0009:30 Official welcome address Minister for Finance and
Economic Affairs, Hon.
Mustafa Mkulo, Tanzania
9:30D10:00 Key Note address: écess to Housing Finance in Afrig Franck Daphnis, DIG
DPlssues of scale and relevance (key note to point to
importance of housing micro finance and the probler
that this sector faces)
10:00D10:15 Respondent and discussion TBA
10:15D11:00 | Tea beak All
11:00D11:30 | The State of Housing Finance in AfriBanalysis of Kecia Rust, FinMark
housing finance sector studies Trust
11:30D12:00 | Critical issues facing housing micro lendBrs Rooftops Canada &
experience of Rooftops Canada, HFHI and African | Habitat for Humanity &
partners African partners
12:00D13:00 Respondent and Discussion TBA
13:00914:00 | Lunch All
14:00D14:30 From success to significanBghe story of the Kuyasa | Olivia van Rooyen,
Fund Kuyasa Fund
14:30D15:00 Respondenand discussion TBA
15:00D17:00 Breakaway groups to identify key issues / problems| Speakers to lead 3
(Teain = Introduction and why they are participating different groups
between) = What are the issues they see in trying to grow

housing microfinance in their area

Tuesday, 20 May 2008 — Getting housing on the ground MC: HFHI
Time Topic Proposed speaker
08:30D09:00 | Welcome and overview of the dayOs session HFHI
09:00D09:30 | Presentation of key issues emerging from previous d Patrick Kelly, CGAP
HFWG
09:30D10:30 | International experience in housing microlending: 1. Irene Vance, Sida
examples from Central America and Africa 2. Graham Alder,
Matrix Consultants
3. Moderator
10:30D11:00 | Tea All
11:00b12:00 | Maximising and promoting the housing niche: Hogsi| 1. Barbara Kholo: SCC
Support Services RegOl Prog
2. TBA
3. Moderator
12:00913:00 | Lunch All
13:00b15:00 | Breakaway session: Challenges and opportunities | Speakers to lead-®
arising from practice. different groups
=  Group 1: WAT/Tanzania; NACHU/Kenya
=  Group 2: DIG experience: TBA
=  Group 3: HFH Uganda
= Group 4: Tanzania & Ghana (GAUHF)
15:00015:30 | Tea All
15:30D16:30 | Presentation of key challenges, opportunities, areas| Reporters from 2 groups
need further work; and discussion
16:30D16:45 | Closure HFHI
16:45D17:00 | Launch and exhibition of the Access Housing Africa | Kecia Rust

website




Wednesday, 21 May 2008 — Scale lending

MC: FinMark Trust

Time Topic Proposed speaker
Breakfast Own meeting® organized independently All
9:0009:30 Welconme and overview of the dayOs session FinMark Trust
09:30B11:00 | Panel discussion with the floor: Accessing Capital. | 1. Musa Capital
Different forms of capital (debt, equity, etc.), differen{ 2. SA Bank
sources (domestic, international, donor, agency, etc| 3. AfriCap
and experiences to dathallenges and opportunities.| 4. Sida
5. Moderator
11:00-11:30 Tea All
11:30D12:00 | Operational capacity issues: growing the office to sc{ TBA
12:00b12:30 | A long term financial sector vision: Building property| Kecia Rust, FinMark
markets: thdink with mortgage markets Trust
12:30913:30 | Lunch All
13:30b14:15 | Benchmarks: investor expectations of HMFI Rating Agency?
performance Investor?
14:15D16:00 | Breakaway session: Case study presentations and
discussions on accgag capital and achieving scale | 1. Sida
= Group 1: Central American experience (Sida) 2. RHLF lender
=  Group 2: SA (RHLF and partners) 3. Will Jimerson
=  Group 3: SA (Musa Capital & Blue Dot Rural)
16:00016:30 | Tea All
16:30D17:30 | Presentation of lessons learned Reporters from groups
19:00022:00 | Conference dinner: venue to be confirmed All

Thursday, 22 May 2008 — Identifying opportunities MC: TBA
Time Topic Proposed speaker
8:00D8:30 Welcome and overview of the dayOs session MC
8:30610:00 Facilitated dscussion session (1/2 hour presentation | TBA
followed by 1 hour discussion) : connecting local
HMFIOs to large scale (domestic and international)
capital
10:00D10:30 | Tea
10:30b12:00 | Facilitated discussion session: building capacity TBA
(financial and hosing support services)
12:00 — 13:00 Closure and thank you
13:00914:00 | Lunch All
14:00D17:00 | Site visit All

Friday, 23 May 2008 — Hot topics and practitioners’ meetings

Time Topic Proposed speaker
09:00D12:00 | Hot topics in brealaway sesions (indicative):
= Credit analysis for housing finance vs. SME Each session will be led
lending by a specialist in the
= Lending for incremental housing topic.
= Management of housing construction services
12:00D13:00 | Lunch All
13:00D017:00 | PractitionesO meetings (selfganised) All

Workshop participants




The workshop is intended to offer focused and intensive discussion between practitioners,
support organisations (apex organisations, capacity support organisations, donors, etc.) and
large scalecapital (commercial lenders, life offices, investment houses, -atdtial
organisations, etc.). For this reason it has been agreed to limit attendance to 70 participants
including speakers. Of these, it is hoped that 50% will be individuals from HM&i@stly
practicing throughout suBaharan Africa.

Participation will be confirmed on a first corbfirst served basis. However, the workshop
organizers intend targeting specific stakeholders to ensure their participation.

Cost

The organizers areesking funding to cover the costs of the workshop, travel and
accommodation for practitioners who cannot manage to fund this themselves. To the extent
they are able, organizations are asked to fund their travel and accommodation independently,
and are inited to make a contribution towards the workshop costs. That said, the workshop
is intended to be inclusive and organizers will consider applications for support ortg/case
case basis.

All costs are outlined clearly in the registration form.

Commens, questions, and expressions of interest to participate are invited from
housing finance practitioner&or more information, please contact:

Barry Pinsky, Executive Director, Rooftops Canada barry@rooftops.ca
Kecia Rust, Housing Finance Theme Champion, FinMark Trust Kecia@iafrica.com
Matthew Maury, Director Africa/ Middle East, HFHI mmaury@habitat.org




